SEMESTER |

QUANTITATIVE TECHNIQUES FOR MANAGEMENT

UNIT |
CONCEPT OF RESEARCH AND APPLICATION IN THE VARIOUS FUNCTIONS OF MANAGEMENT

TYPES OF RESEARCH, TYPES OF BUSINESS PROBLEMS ENCOUNTERED BY THE RESEARCH; PROBLEMS
AND PRECAUTION TO THE RESEARCH PROCESS. DATA COLLECTION: SAMPLING PROCEDURE,
SAMPLE SIZE; DETERMINATION OF AND SELECTION OF SAMPLE MEMBER

ANALYSIS OF DATA: TABULATION OF DATA, MEASURE OF CENTRAL TENDENCY, MEASURES OF
VARIATION, CORRELATION AND REGRESSION. PROBABILITY BASICS, PROBABILITY DISTRIBUTION:
NORMAL, BINOMINAL AND POISSON DISTRIBUTION.

UNIT 11

HYPOTHESIS FORMATION, HYPOTHESIS TESTING: Z TEST, T-TEST, F-TEST, CHI SQUARE TEST,
ANALYSIS OF VARIANCEFACTOR ANALYSIS, KRUSKALL WALLIS TEST, MANWHITRNEY TEST, AND
CLUSTER ANALYSIS

ANALYSIS OF VARIOUS (ONE WAY ANOVA): TEST FOR EQUALITY OF MEANS. INFERENCE ABOUT A
POPULATION VARIANCE AND ABOUT TWO POPULATION VARIANCES. BIVARIATE ANALYSIS:
BIVARIATE CORRELATION AND REGRESSION, COEFFICIENT OF DETERMINATION .ASSUMPTIONS IN
THE REGRESSION MODEL, TESTS OF SIGNIFICANCE FOR THE CORRELATION AND REGRESSION
COEFFICIENTS.

UNIT 111

TIME SERIES ANALYSIS: COMPONENTS OF TIME SERIES, TREND ANALYSIS- MOVING AVERAGE,
FITTING LINERAR AND SECOND DEGREE TRENDS, SEASONAL VARIATION ( COMPUTING USING RATIO
TO TREND METHOD), CYCLICAL VARIATION .IRREGULAR VARIATION. PROBLEMS INVOLVING ALL
FOUR COMPONENTS OF TIMES SERIES.

UNIT IV

DECISION TREES: DECISION TREE ANALYSIS- EXPECTED VALUE UNDER RISK, UNDER PERFECT
INFORMATION, AND UNDER SAMPLE INFORMATION. LINEAR PROGRAMMING, TRANSPORTATION
AND ASSIGNMENT PROBLEMS: FORMULATION LINEAR PROGRAMMING PROBLEMS, GRAPHICAL
APPROACH, FORMULATION OF TRANSPORATION AND ASSIGNMENT PROBLEMS, SOLUTIONS USING
EXCEL SOLVER AND OTHER SOFTWARE.



INFORMATION TECHNOLOGY FOR MANAGERS

Objective: The course provides the important concepts and practices of MS-Office and
information system and related technologies like Database and Computer Networks. The
course also provides practical skills that are required for Managers in handling day-to-day
activities.

Detailed Curriculum

Information System Concepts: Introduction, Data vs. Information, Open System vs.
Closed System, Classification of IS in Organization, Information Quality Attributes.

MS-Windows-I: Introduction to Windows, Basic Elements of Desktop, Working with
Windows, Changing the Components of the Windows, Managing File System, Creating and
Deleting Files, Managing Files and Folders, Working with Windows Explorer. MS-Windows-
II: Working with Components of Start Menu, Working with Notepad and WordPad, Working
with MS-Paint, More on Accessories, Document Printing, Pause and Resume Printing,
Cancel Printing, Print a Test Page.

MS-Word 2007-I: Introduction to Word, Working with Documents, Starting with Word,
Getting familiar with Menu Bars and Toolbars, Letters and Mail Merge, Creating and
Executing Macros, Templates.

MS-PowerPoint-l: Getting Started with Powerpoint, Creating, Saving and Opening a
Presentation, Adding New Slides, Viewing a Presentation, Rehearsing a Presentation,
Preparing to Print. Linked Files, Sound, Video Clips and Photos, Selecting and Deleting
Objects, Moving, Rotating, Grouping and Ungrouping of Objects.

MS-EXCEL-I: Description about Workbook, Worksheet and Cells, Creating, Saving and
Closing a Workbook, Opening and Viewing an Existing Workbook, Working with Worksheets
More Easier, Changing the Appearance of Data, Formatting Worksheet.

MS-EXCEL-II: Searching and Replacing, Page Setup and Page Breaks, Print Preview and
Printing, Operators and Operands, Groups of Data, Creating Formulas for Calculating
Values, Correcting Errors in Calculations.

MS-EXCEL-III: Setting Conditions for Data, Calculating Operations using Function Wizard,
Designing Charts for the Data, Operating on Different Charts, Working with Macros, Working
with Data, Filtering of Data in a List.

MS-EXCEL-IV: Creating, Working and Using Pivot Table, Creating, Working and Using
Pivot Chart, Generating Charts from Pivot Table, Database Power of Excel- Changing and
Sorting the Database, Getting Data from Other Sources, Working with Windows, Protecting
a Workbook.

MS-ACCESS-I: Introduction to Access, Creating a New Database, Data Types Available for
a Database, Constraints Existing in Database, Creating a Table. Designing the Tables
Effectively, Relationship between Tables, Editing and Deleting Records, Columns, Tables
and Relationships. Defining a Query, Creating a Query, Queries: Changing the Format of a
Table using Queries, Creating a Form, Design the Form Effectively, Opening a Form in
Design View, Creating a Report, Saving and Executing Reports, Opening a Report



COMMUNICATION AND BEHAVIOURAL SKILLS

TO CREATE AN UNDERSTANDING OF THE BASICS OF ENLISH LANGUAGE PRIMARILY THORUGH
PRACTICE. TO MAKE THE STUDENTS PRACTICE THE DIFFERENT AREAS OF WRITTEN & ORAL
COMMUNICATION SO AS TO MAKE THEM ADEPT AT WRITING AND READING EFFECTIVELY.

UNIT I
1. INTRODUCTION TO BASICS OF GRAMMAR: RULES & EXERCISES
2. PARTS OF SPEECH AND THEIR USE IN ENGLISH LANGUAGE
3. NOUNS: TYPES OF NOUNS: RULES & EXERCISES
4. COUNTABLE AND UNCOUNTABLE NOUNS

UNIT I

1. TECHNIQUES OF EFFECTIVE WRITING: RULES & EXERCISES. WRITTEN PRACTICE OF
COMPOSITION

2. READING COMPREHENSION: RULES & EXERCISES
3. PRECIS WRITING: RULES & EXERCISES
UNIT Il
1. TENSES: RULES & EXERCISES
2. SUBJECT VERB AGREEMENT: RULES & EXERCISES
3. DIRECT & INDIRECT SPEECH: RULES & EXERCISES
UNIT IV

1. ORAL COMMUNICATION SKILLS: TIPS TO IMPROVE ORAL COMMUNICATION THROUGH ROLE
PLAYS, GROUP DISCUSSION, SPEECHES.

2. THE IMPORTANCE OF PRONUNCIATION AND HOW TO IMPROVE IT



ORGANIZATIONAL BEHAVIOUR

OBJECTIVE

TO PROVIDE A STRONG CONCEPTUAL FRAMEWORK FOR THE STUDY, UNDERSTANDING, AND APPLICATION
OF ORGANIZATION BEHAVIOR AND TO APPLY BEHAVIORAL TECHNIQUES TO MANAGE HUMAN RESOURCES IN
A BETTER MANNER.

DETAILED SYLLABUS

INTRODUCTION TO OB:; HAWTHORNE STUDIES, FIELDS CONTRIBUTING TO OB, MANAGERS ROLES AND
FUNCTIONS, OB IN THE CONTEXT OF GLOBALIZATION, WORKFORCE DIVERSITY.

FOUNDATION OF INDIVIDUAL BEHAVIOR: ATTITUDES, VALUES AND JOB SATISFACTION ; LEARNING AND
LEARNING THEORIES, MOTIVATION : THEORIES AND APPLICATION ; PERSONALITY: THE MEANING OF
PERSONALITY- PERSONALITY DETERMINANTS —PERSONALITY-PERSONALITY DETERMINANTS- PERSONALITY
TRAITS ; PERCEPTION: FACTORS INFLUENCING PERCEPTION- PERCEPTUAL SELECTIVITY ; ATTRIBUTION;
EMOTIONAL INTELLIGENCE

FOUNDATIONS OF GROUP BEHAVIOR:-TYPES OF GROUPS —STAGES OF GROUP DEVELOPMENT. THE;
NORMS AND ROLES IN INFORMAL GROUPS- NATURE,— DYNAMICS OF FORMAL WORK GROUPS — TEAMS IN
THE MODERN WORKPLACE- TEAMS VS GROUPS- TYPES OF TEAMS- QUALITY CIRCLES. GROUP DECISION —
MAKING

BASIC APPROACHES TO LEADERSHIP: - UNDERSTANDING LEADERSHIP-LEADERSHIP THEORIES — TRAIT
THEORIES — BEHAVIORAL THEORIES — CONTINGENCY THEORIES — LEADERSHIP STYLES — LEADERSHIP SKILLS -
DETERMINANTS OF LEADERSHIP - CHALLENGES TO LEADERSHIPS IN VIRTUAL TEAMS. LEVEL 5
LEADERSHIP- DIFFERENCES BETWEEN A LEADER AND A MANAGER.

POWER, AUTHORITY & POLITICS: DEFINITIONS OF POWER-DISTINCTION BETWEEN POWER AND
AUTHORITY- BASES OF POWER- POWER STRUCTURE AND BLOCKS_ IMPRESSION-MANAGEMENT-
POLITICAL BEHAVIOR IN ORGANIZATIONS.

ORGANISATIONAL CONFLICT: SOURCES OF CONFLICT- INTRA-INDIVIDUAL CONFLICT-
INTERPERSONAL CONFLICT- INTERGROUP BEHAVIOR AND CONFLICT-ORGANIZATIONAL CONFLICT-
NEGOTIATIONS-APPROACHES TO CONFLICT MANAGEMENT- COLLABORATION.



MANAGERIAL ECONOMICS

OBJECTIVE:

TO PROVIDE BASIC THEORIES AND ANALYSIS OF THE BEHAVIOR OF VARIOUS ECONOMIC AGENTS
(INDIVIDUAL AND FIRMS). FURTHER, THE COURSE ALSO AIMS AT PROVIDING AN APPRECIATION OF
APPLICATION OF VARIOUS MICROECONOMIC THEORIES AND CONCEPTS IN MANAGERIAL DECISION-
MAKING.

DETAILED SYLLABUS

INTRODUCTION TO ECONOMICS: SCARCITY AND EFFICIENCY. THE THREE PROBLEMS OF ECONOMIC
ORGANIZATION, MARKET, COMMAND, AND MIXED ECONOMIES, THE MARKET MECHANISM, HOW
MARKETS SOLVE THE THREE ECONOMIC PROBLEMS? THE INVISIBLE HAND AND PERFECT
COMPETITION. THE ECONOMIC ROLE OF GOVERNMENT. GENERAL AND PARTIAL EQUILIBRIUM,
NATURE AND SCOPE OF MANAGERIAL ECONOMICS.

SUPPLY AND DEMAND ANALYSIS: THE DEMAND SCHEDULE, THE DEMAND CURVE, DEMAND SHIFTS,
ELASTICITY OF DEMAND-PRICE ELASTICITY OF DEMAND, CALCULATING ELASTICITY OF DEMAND,
CROSS ELASTICITY OF DEMAND. ANALYSIS OF SUPPLY-THE SUPPLY SCHEDULE, THE SUPPLY CURVE,
BEHIND THE SUPPLY CURVE, SHIFTS IN SUPPLY, PRICE ELASTICITY OF SUPPLY.

EQUILIBRIUM OF SUPPLY AND DEMAND-

EQUILIBRIUM WITH SUPPLY AND DEMAND-CURVES, EFFECT OF A SHIFT IN SUPPLY OR DEMAND,
INTERPRETING CHANGES IN PRICE AND QUANTITY, SIMULTANEOUS SHIFTS OF SUPPLY AND
DEMAND, RATIONING BY PRICES. APPLY SUPPLY AND DEMAND-IMPACT OF A TAX ON PRICE AND
QUANTITY, PRICES FIXED BY LAW-MINIMUM FLOORS AND MAXIMUM CEILINGS.

UTILITY THEORY

CHOICE AND UTILITY THEORY, MARGINAL UTILITY AND THE LAW OF DIMINISHING MARGINAL
UTILITY, EQUILIBRIUM CONDITION-EQUAL MARGINAL UTILITIES PER RUPEE FOR EVERY GOOD. AN
ALTERNATIVE APPROACH- SUBSTITUTION EFFECT AND INCOME EFFECT, SUBSTITUTES AND
COMPLEMENTS, DERIVATION OF MARKET DEMAND, THE PARADOX OF VALUE, CONSUMER
SURPLUS, APPLICATIONS OF CONSUMER SURPLUS. THE INDIFFERENCE CURVE ANALYSIS-
INDIFFERENCE CURVE, BUDGET LINE OR BUDGET CONSTRAINTS. THE EQUILIBRIUM POSITION OF
TANGENCY, CHANGE IN INCOME AND PRICE, PRICE EFFECT, SUBSTITUTION EFFECT, INCOME EFFECT,
DERIVING THE DEMAND CURVE.

PRODUCTION AND COST ANALYSIS:

PRODUCTION ANALYSIS: BASIC CONCEPTS, THE PRODUCTION FUNCTION, TOTAL, AVERAGE, AND
MARGINAL PRODUCT, THE LAW OF DIMINISHING RETURNS, RETURNS TO SCALE SHORT RUN AND
LONG RUN,



TECHNOLOGICAL CHANGE. THE LAW OF DIMINISHING MARGINAL PRODUCT, LEAST COST FACTOR
COMBINATION FOR A GIVEN OUTPUT, EXPANSION PATH

ANALYSIS OF COSTS: COST CONCEPTS, THE LINK BETWEEN PRODUCTION AND COSTS, SHORT RUN
AND LONG RUN COST CURVES ECONOMIES OF SCALE AND SCOPE. RELEVANT COSTS AND BENEFITS,
BREAK EVEN ANALYSIS AND PLANT SIZING.

MARKET STRUCTURE ANALYSIS AND ESTIMATION:

PERFECT COMPETITION: CHARACTERISTICS OF A PERFECTLY COMPETITIVE MARKET, SUPPLY AND
DEMAND IN PERFECT COMPETITION, SHORT RUN EQUILIBRIUM OF THE COMPETITIVE FIRM, LONG
RUN EQUILIBRIUM OF THE COMPETITIVE FIRM, EFFICIENCY OF COMPETITIVE MARKETS, EFFECTS OF
TAXES ON PRICE AND OUTPUT. MONOPOLY- SHORT RUN AND LONG RUN EQUILIBRIUM PRICE
DISCRIMINATION, TYPES OF PRICE DISCRIMINATION, NATURAL MONOPOLIES

IMPERFECT COMPETITION: IMPERFECT COMPETITION, DEMAND CURVE, MONOPOLISTIC
COMPETITION, PRODUCT6 DIFFERENTIATION-TYPE OF PRODUCT DIFFERENTIATION- OLIGOPOLY,
KINKED DEMAND CURVE, CARTEL FORMATION, MARKET-SHARING CARTELS, PRICE LEADERSHIP,
PRICE LEADERSHIP BY A LOW-COST FIRM, PRICE LEADERSHIP BY DOMINANT FIRM, BAROMETRIC
PRICE LEADERSHIP.

PRICING PRACTICES MARKUP PRICING, MARKUP PRICING AND PROFIT MAXIMIZATION, PRICE
DISCRIMINATION, CYCLICAL PRICING, MULTIPLE-UNIT PRICING STRATEGIES, MULTIPLE-PRODUCT
PRICING, JOINT PRODUCT PRICING, TRANSFER PRICING, RIDDLES IN PRICING PRACTICES.



ACCOUNTING FOR MANAGERS

OBJECTIVE
TO PROVIDE THE UNDERSTANDING OF FINANCIAL REPORTING SYSTEM AND COST CONCEPTS.
DETAILED SYLLABUS

INTORDUCTION TO ACCOUNTING: DISTINCTION AMONG FINANCIAL ACCOUNTING, COST
ACCOUNTING AND MANAGEMENT ACCOUNTING — EVOLUTION OF ACCOUNTING — BASIC CONCEPTS
OF FINANCIAL ACCOUNTING —CONVENTIONS OF ACCOUNTING -STAGES OF PREPARING
ACCOUNTING STATEMENTS — FROM INPUTS TO OUTPUTS — USERS OF FINANCIAL STATEMENTS -
GENERALLY ACCEPTED ACCOUNTING PRINCIPLES.

INTRODUCTION TO FINANCIAL ACCOUNTING: MEANING OF ACCOUNTING ADVANTAGES OF
ACCOUNTING —-OUTPUTS OF ACCOUNTING PROCESS — CONCEPTS UNDERLYING THE FINANCIAL
STATEMENTS — GENERALLY ACCEPTED ACCOUNTING PRINCIPLES.

UNDERSTANDING FINANCIAL STATEMENT: NATURE AND OBIJECTIVES OF FINANCIAL STATEMENT,
USES OF FINANCIAL STATEMENT, FORM AND CONTENT OF FINANCIAL STATEMENTS, USERS OF
FINANCIAL STATEMENTS. INTRODUCTION TO USGAAP ,INTRODUCTION TO INTERNATIONAL
ACCOUNTING STANDARDS, INDIAN ACCOUNTING STANDARDS, APPLICABILITY OF VARIOUS
STANDARDS, COMPARISION AND HARMONIZATION.

FINANCIAL STATEMENTS OF LIMITED COMPANIES : FORMAT AND CONTENT OF PROFIT AND LOSS
ACCOUNT — REQUIREMENTS OF THE COMPANIES ACT FOR THE PRESENTATION OF THE COMPANIES
PROFIT AND LOSS ACCOUNT — TREATMENT OF SPECIAL ITEMS RELATING TO COMPANIES FINAL
ACCOUNTS — REQUIREMENTS OF APPROPORIATION OF PROFITS BY THE COMPANY — FORMAT AND
CONTENT OF THE BALANCE SHEET .

CASH FLOW : STATEMENT OF CASH FLOWS —-PURPOSE OF THE STATEMENT OF CASH FLOW-
CONTENT AND FORMAT OF THE STATEMENT OF CASH FLOW-PREPARATION OF CASH FLOW
STATEMENT- USFULNESS OF THE STATEMENT OF CASH FLOW. ANNUAL REPORT:- CONTENTS OF
ANNUAL REPORT- DIRECTORS REPORT-AUDITORS REPORT-FINANCIAL STATEMENTS AND NOTES
THEREON- OTHER INFORMATION.

LIMITATIONS OF FINANCIAL STATEMENTS AND WINDOW DRESSING:- CRITICAL REVIEW OF
FINANCIAL STATEMENTS —FINANCIAL STATEMENT ANALYSIS: FINANCIAL STATEMENTS -
UNDERSTANDING THE FEATURES OF VARIABLES IN FINACNCIAL STATEMENTS- RATIO ANALYSIS-
LIQUIDITY, PROFITABILITY AND LEVERAGE- TIMES SERIES ANALYSIS- COMMON SIZE ANALYSIS-
LIQUIDITY , PROFITABILITY AND LEVERAGE- TIME SERIES ANALYSIS- COMMON SIZE ANALYSIS, DU-
PONT ANALYSIS- PROBLEMS ENCOUNTERED IN FINANCIAL STATEMENT ANALYSIS.



RESEARCH METHODOLOGY

OBJECTIVE

THIS COURSE EXPOSES THE STUDENTS TO THE ISSUES INVOLVED IN RESEARCH. VARIOUS ASPECTS
OF RESEARCH RELATED TO DATA COLLECTION, ENUMERATION AND ANALYSIS ARE COVERED IN THIS
COURSE. THE STATUES WILL BE COVERED WITH RESPECT TO THE AIM, ITS RELEVANCE,
IMPLICATIONS & IMPLEMENTATION IN THE CORPORATE WORLD.

INTRODUCTION: CONCEPT OF RESEARCH AND ITS APPLICATIONS IN THE VARIOUS FUNCTIONS OF
MANAGEMENT; TYPES OF RESEARCH. TYPES OF BUSINESS PROBLEMS ENCOUNTERED BY THE
RESEARCH; PROBLEMS AND PRECAUTIONS TO THE RESEARCHER IN INDIA

PROCESS OF RESEARCH: STEPS INVOLVED IN RESEARCH PROCESS; VARIOUS METHODS OF RESEARCH
DESIGN

DATA COLLECTION: SAMPLING PROCEDURE; SAMPLE SIZE; DETERMINATION AND SELECTION OF
SAMPLE MEMBER; TYPES OF DATA AND VARIOUS METHODS OF COLLECTING DATA; PREPARATION
OF QUESTIONNAIRE AND SCHEDULE; PRECAUTIONS IN PREPARATION OF QUESTIONNAIRE AND
COLLECTION OF DATA

ANALYSIS OF DATA: CODING, EDITING AND TABULATION OF DATA; VARIOUS KINDS OF CHARTS AND
DIAGRAMS USED IN DATA ANALYSIS; APPLICATION OF STATISTICAL TECHNIQUES FOR ANALYSING
THE DATA, APPLICATION OF ANALYSIS OF VARIANCE (ANOVA), USES OF DATA ANALYSIS TOOLS LIKE
SPSS AND EXCEL.

REPORT PREPARATION: TYPES AND LAYOUT OF RESEARCH REPORT; PRECAUTIONS IN PREPARING
THE RESEARCH REPORT; BIBLIOGRAPHY AND ANNEXURE IN REPORT; DRAWING CONCLUSIONS;
GIVING SUGGESTIONS AND RECOMMENDATIONS TO THE CONCERNED PERSONS



BUSINESS COMMUNICATION

COURSE OBJECTIVE

TO TRAIN STUDENTS TO ENHANCE THEIR SKILLS IN WRITTEN AS WELL AS ORAL COMMUNICATION
THROUGH PRACTICAL CONDUCT OF THIS COURSE. THIS COURSE WILL HELP STUDENTS IN
UNDERSTANDING THE PRINCIPLES & TECHNIQUES OF BUSINESS COMMUNICATION.

COURSE CONTENT:

1. BASICS OF GRAMMAR

A)
B)
o)
D)

VOCABULARY BUILDING

PRONUNCIATION & DICTION

SYLLABLES & WORD STRESS

READING; READING AND INTERPRETATION SESSIONS WITH FOCUS ON REWORDING AND
REPORDUCTION OF THE READ MATTER

2. THEORY OF COMMUNICATION

A)
B)

o)

D)
E)

COMMUNICATIOIN: INTRODUCTION.

NATURE IMPORTANCE AND ROLE OF COMMUNICATION IN BUSINESS AS WELL AS DAY TO
DAY LIFE.

THE COMMUNICATION PROCESS: THE ELEMENTS OF COMMUNICATION AND THE PROCESSES
INVOLVED WITHIN THE PROCESS OF COMMUNICATION.

BARRIERS AND GATEWAYS TO COMMUNICATION

7 C'S OF COMMUNICATION AND THEIR APPLICABILITY IN BUSINESS WRITING

3. WRITTEN COMMUNICATION

A)

B)
o)

D)

E)

F)

EMAIL ETIQUETTES: THE BASICS INVOLVED, USING THREADS, METHOD OF WRITING,
INTERPRETATION OF JARGONS AND SHORT FORMS USED. PRECAUTIONS

TYPES OF LETTERS

LAYOUT OF A BUSINESS LETTER: FULLY BLOCKED, MODIFIED BLOCK, SEMI BLOCKED LAYOUT.
INDENTS AND THEIR USE, ALIGNMENT OF LETTER

ESSENTIAL PARTS OF A BUSINESS LETTER: REF NO, DATE (INCLUDING STANDARD METHOD
OF WRITING), SALUTATION, SUBJECT LINE AND ITS IMPORTANCE, SALUTATION & ITS
APPROPRIATENESS, BODY OF THE LETTER (PURPOSE, DETAIL, ACTION), COMPLEMENTARY
CLOSE.

COMMERCIAL LETTERS, SALES LETTERS (STEPS FOR WRITING A SALES LETTER), GOOD/BAD
NEWS LETTERS, CLAIM LETTERS, REPLIES TO CLAIM LETTERS

LETTER WRITING PRACTICE

4. VERBAL & NON-VERBAL COMMUNICATION
A) NON-VERBAL COMMUNICATION; BODY LANGUAGE & PARA LANGUAGE
B) ORAL COMMUNICATION: EFFECTIVE LISTENING, ACTIVE LISTENING, BARRIERS TO EFFECTIVE

LISTENING, ART OF PUBLIC SPEAKING,



MARKETING MANAGEMENT -I

OBIJECTIVE

THE OBIJECTIVE OF THIS COURSE IS TO ENHANCE THE STUDENTS UNDERSTANDING OF BASIC MARKETING
CONCEPTS AND SKILLS, WHICH INCLUDE PRESENTATIONS, PROJECTS, BUSINESS REPORTS, ASSIGNMENTS ETC.

INTORDUCTION: MARKETING —DEFINITION OF MARKETING MANAGEMENT- MARKETING
CONCEPTS- EVOLUTION OF MARKETING — MARKETING MIX, MARKETING CHALLENGES FOR
THE 21°T CENTURY.
MARKETNG ENVIRONMENT
MICRO ENVIRONMENT: THE COMPANY -SUPPLIERS —INTERMEDIARIES —CUSTOMERS-
COMPETITORS, PUBLIC etc. MACRO ENVIRONMENTS: DEMOGRAPHIC ECONOMIC, NATURAL,
GOVERNMENT INTERVENTION IN NATURAL RESOURCE MANAGEMENT —POLITICAL
ENVIONEMENT —CULTURAL ENVIRONMENT. GLOBAL ENVIRONMENT: WTO-BASIS FOR
INTERNATIONAL TRADE AND MULTI-NATIONAL INVESTMENT-OPERATING IN MORE THEN
ONE NATIONAL ENVIRONMENT. CHALLENGES INVOLVED- DIFFERENCES IN MICRO AND
MACRO ENVIRONMENT: BRIDGING THE INTERNATIONAL GAP.
CONSUMER MARKETS AND BUYER BEHAVIOR: A BUYER BEHAVIOR PERPECTIVE -
CHARACTERISTICS AFFECTING CONSUMER BEHAVIOR —CONSUMER BUYING ROLES —TYPES
OF BUYING DECISION BEHAVIOR —THE BUYER DECISION PROCESS-THE BUYER DECISION
PROCESS FOR NEW PRODUCTS.
INDUSTRIAL MARKETS: SPECIAL CHARACTERISTICS OF INDUSTRIAL MARKETS, IMPORTANCE
OF SELLING FOR AN INDUSTRIAL MARKETER, BUSINESS BUYING BEHAVIOR. SEGMENTING &
TARGETING: LEVELS OF SEGMENTATION —PATTERNS OF SEGMENTATION —PROCEDURES FOR
MARKET SEGMENTATION-REQUIREMENTS OF EFFECTIVE SEGMENTATION- MARKET
TARGETING — EVALUATION & SELECTING TARGET MARKETS, FOCUSING AND NICHING- MASS
CUSTOMIZATION.
POSITIONING: COMPETITIVE DIFFERENTIATION- CONCEPT OF POSITIONING- POSITIONING
AS STRATEGY — COMMUNICATING YOUR POSITIONING STRATEGY. POSITIONING BY USAGE,
BY USER, BY PRODUCT BENEFIT, ETC.
PRODUCT DECISION: PRODUCT CLASSIFICATIONS- INDIVIDUAL PRODUCT DECISION-
PRODUCT — MIX DECISIONS —PRODUCT —LINE DECISIONS.
DEVELOPING NEW PRODUCTS: NEW PRODUCT DEVELOPMENT PROCESS —CHALLENGES IN
DEVELOPING NEW PRODUCTS- CONSUMER ADOPTION PROCESS FOR NEW PRODUCTS.
DISTRIBUTION AND CHANNEL DECISIONS: NATURE OF DISTRIBUTION CHANNELS- CHANNEL
DESIGN AND MODIFICATION DECISIONS- PHYSICAL DISTRIBUTION AND DISTRIBUTION COST
ANALYSIS ,CHANNELS —THE MIDDLEMEN —THE WHOLESALER —RETAILING-EVOLUTION-TYPES
OF RETAILING -THE SUPPLIER MARKET MIX DECISIONS PRODUCT —LINE DECISIONS.




SEMESTER 11

MARKETING MANAGEMENT-1I

Objective
To familiarize students with the other elements of marketing s mix.

Introduce marketing tools and frameworks to address problems of practice in marketing with
emphasis on competition and strategic considerations.

Detailed Syllabus

Promotion Decisions : Concept of communication and promotion —mix —communication process —

Audience-Objective-Designing the Measures _ The Promotion Budget- The Promotion-mix-
Evaluating the Promotion —Advertising decisions —Publicity and Sales Promotion-Objectives —Tools-
Program —Pre-testing — Implementing-Evaluating —Principles of personnel Selling.

Pricing Decision: Internal and External Factors Affecting Pricing Decisions- Pricing Objectives —

Pricing Approaches- Cost Based Pricing- Buyer —based Pricing- Competition — based Pricing —New
Product Pricing Strategies-Product —mix Pricing Strategies- Price Adjustment Strategies-Price
Changes.

Direct and Online Marketing: Growth of direct marketing —Customer database and direct marketing

—Channels of direct marketing —Online marketing — Internet and E-commerce.

Brand Decisions: Packaging and Labeling Decisions and Product decisions with emphasis on e-

branding.

Global Marketing: Economics of International Marketing-Global Markets- Export Marketing

Strategies- Government Support.

Rural Marketing

Strategic Planning and The Marketing Process: The Strategic Planning Process: Defining the

company mission, objectives and roles —the corporate sword- designing the business portfolio-
planning functional strategies- developing a marketing plan -Innovation, The Marketing
Management Process: Target Consumers- Developing the Marketing Mix- Managing the Marketing
Effort.

Creating Competitive Advantage:- Competitor Analysis —Identifying the company’s competitors-

Determining competitors object — identifying the competitors strengths and weakness — estimating
competitors reaction patterns — selecting competitors to Attack and Avoid.



Competitive Strategies: Competitve positions —Leader Strategies —Challenger Strategies —Market —
follower strategies —Niche strategies-Balancing Customer and Competition Orientations ,
Competitive arena mapping .

Responsibility and Ethics in _Marketing: Social Criticism and Responsibility of Marketing —
Environment Factors in Marketing Management —Consumerism and consumer protection laws in
India.

FINANCIAL MANAGEMENT-II

Objective

To provide tools for financial analysis, understanding of capital budgeting decisions, capital
structure & divided decisions and working capital management.

Detailed Syllabus

Financial Forecasting: Sales Forecast- Preparation of Pro-Forma Income statement and balance
sheet —Growth and External funds Requirements —EFR.

Leverage: Measuring and analyzing the implications of Leverage Operating Leverage, Financial
Leverage and total leverage.

Capital structure theories: Net income approach —net operating income approach —traditional
approach- Modigliani- miller model (MM), Miller Model- Criticisms of MM and Miller Models —
Financial Distress & Agency Cost- Asymmetric Information Theory.

Capital Structure Policy: Business & financial Risk — A Total Risk Perspective — Business&

Financial Risk- A Market Risk Perspective- Determinants of Capital Structure Decision- Approach
to Estimating the Target Capital Structure —Variations in Capital Structures, EBIT / EPS Analysis
and ROl / ROE Analysis.

Dividend Policy: Traditional Position — Walter Model- Gordon Model —Miller —Modigliani
Position — and Rational Expectations Model.

Estimation of Working Capital Needs: Objectives of Working capital (Conservative vs Aggressive

Policies) Static vs. Dynamic View of working capital — Factors Affecting the composition of
working cap ital independence among components of working capital-operating cycle approach
to working capital .

Inventory Management: Nature of inventory and its role in working capital —purpose of

inventories- types and costs of inventory — inventory management techniques —Pricing of
investments — Inventory Planning and Control.



Receivables Management: Purpose of receivable —Cost of Maintaining receivables — Credit
policy variables ( Credit Standard Credit Period Cash Discount collection program) , Credit
Evaluation and Monitoring Receivables.

Financing Current Assets: Behaviors of Current Assets and Pattern of Financing — Accruals —

Trade Credit- Provision —Short — Term Bank Finance- Public Deposits, Commercial Paper-
Factoring.

Treasury Management and control: Cash Management : Meaning of Cash —Need for and

objectives of cash management —cash forecasting and budgets — cash reports —and efficient cash
management ,Multinational financial Management —Needs of Importer , Needs of Exporter in
terms of Foreign exchange —Bid ask rates, spot —TT buying —selling- forward rates- Cross rates
roll of Banks / Forex dealers.

Introduction to Cost Concepts: Interface of Financial Accounting with Cost Accounting , Cost-

Types of costs- Historical Costs, Future Costs, Standard Costs, Period Cost, Prime Cost, Direct &
Indirect Cost, Opportunity Cost, Imputed Cost, Programmed Cost, Joint Cost , Sunk Cost,
Discretionary Cost , Out of — Pocket Cost, Differential Cost, Capacity Cost, Conversion Cost
Committed Cost- Cost Unit- Cost Center.

Cost Accounting: Cost accumulation- cost object — cost assignment- cost classification- cost

tracing — cost allocation- cost application- cost driver- variable cost and fixed cost- costs in
financial statements-mechanics of cost accumulation — cost behavior and cost estimation-
techniques of costing.

Preparation of Cost Sheet: Prime Cost, overheads cost sheet.

Cost —Volume —Profit Analysis: The relationship of costs and profits with volumes —Use of CVP

Analysis- Marginal Costing —Marginal Costing and Absorption Costing Distinguished — Break —
even point contribution margin approach.

Decisions involving Alternate Choices: Nature of managerial decision making — characteristics of

cost for decision making- concept of differential costs-= decision to make or buy — decision to
accept a special order- decision to drop a product line — decision regarding equipments
replacement- decision regarding selling or further processing .



MANAGEMENT ACCOUNTING

Objective: This course is designed to develop the financial analysis skills of the students,
moreover the students will be equipped with the cost concepts related to the life span of a
project.

FUNDS FLOW & CASH FLOW ANALYSIS

COST CONCEPTS:- COST- TYPES OF COSTS-HISTORICAL COSTS, FUTURE COSTS, STANDARD COSTS,
PERIOD COST, PRIME COST, DIRECT AND INDIRECT COST, OPPORTUNITY COST, IMPUTED COST,
PROGRAMMED COST, JOINT, JOIN COST, SUNK COST, DISCRETIONARY COST, OUT-OF —POCKET
COST, DIFFERENTIAL COST, CAPACITY COST, CONVESION COST, COMMITTED COST- COST UNIT —
COST CENTER.

COST ACCOUNTING -COST ACCUMULATION-COST OBJECT —COST ASSIGNMENT —COST
CLASSIFICATION-COST TRACING- COST ALLOCATION- COST APPLICATION- COST DRIVER — VARIABLE
COST AND FIXED COST- COSTS ON FINANCIAL STATEMENTS-MECHANICS OF COST ACCUMULATION —
COST BEHAVIOUR AND COST ESTIMATION- TECHNIQUES OF COSTING . PRIME COST —

MATERIAL PRICING —“WAGE DETERMINATION.

OVERHEADS- CLASSIFICATION OVERHEAD COST ACCOUNTING - COLLECTION —ALLOCATION -
DEPARTMENTALIZATION AND ABSORPTION OF OVERHEAD COSTS -—ACCOUNTING AND
ADMINISTRATION —RESEARCH AND DEVELOPMENT COSTS- TREATMENT OF UNDER AND
OVERABSORPTION OF OVERHEAD COSTS —REPORTS FOR CONTROL OF OVERHEAD COSTS.
PREPARATION OF COSTS SHEEETS.

JOB-ORDER, PROCESS AND CONTRACT COSTING SYSTEM:- PRODUCT AND SERCVICE COSTING -
FLOW OF COSTS IN MANUFACTURING FIRMS- TYPES OF PRODUCT COSTING SYSTEMS-
ACCUMULATING COSTS IN A JOB-ORDER COSTING SYSTEM- PROCESS COSTING- EQUIVALENT UNITS-
HYBRIB PRODUCT COSTING SYSTEM- CONTRACT COSTING — UNIT COSTING —PREPARATION OF COST
SHEET- COSTING FOR JOINT PRODUCTS AND BY —PRODUCTS

COST-VOLUME —PROFIT ANALYSIS- THE RELATIONSHIP OF COSTS AND PROFITS WITH VOLUMES —
USE OF CVP ANALYSIS —MARGINAL COSTING —MARGINAL COSTING AND ABSORPTION COSTING
DISTINGUISHED —BREAK —EVEN POINT — CONTRIBUTION MARGIN APPROACH —-USE OF BREAK EVEN
ANALYSIS- APPLYING CVP ANALYSIS- CVP ANALYSIS WITH MULTIPLE PRODUCTS —ASSUMPTIONS
UNDERLYING CVP ANALYSIS- LIMITATIONS OF CVP ANALYSIS.

DECISIONS INVOLVING ALTERNATIVE CHOIECES; NATURE OF MANAGEREIAL DECISION MAKING-
CHARACTERISTICS OF COST FOR DECISION MAKING- CONCEPT OF DIFFERENTIAL COSTS- DECISION
TO MAKE OR BUY-DECISION TO ACCEPT A SPECIAL ORDER- DECISION TO DROP A PRODUCT LINE-
DECISION REGARDING EQUIPMENT REPLACEMENT- DECISION REGARDING CONSTRUCTION OF
FACILITIES —DECISION REGARDING SELLING OR FURTHER PROCESSING.




COST ANALYSIS AND PRICING DECISIONS:- THE NEED FOR PRICING DECISION-THE OBJECTIVES OF
PRICING —PRICING STRATEGY —-THE FACTORS INFLUENCING PRICING DECISION —INFLUENCE OF
COSTS AS A PRICING TOOL- MARGINAL ANALYSIS AND PRICING —ECONOMIC THEORY OF PRICING-
DEMAND AND SUPPLY FUNCTIONS-LIMITATIONS OF MARGINAL ANALYSIS —FULL-COST PRICING-ROI
PRICING- CONTRIBUTION APPROACH TO PRICING- DIFFERENTIAL COST PRICING.

BUDGETING AND BUDGETARY CONTROL- ELEMENTS OF MANAGEMENT PLANNING AND CONTROL
SYSTEM —-BUDGETING AS A TOOL OF MANAGEMENT PLANNING AND CONTROL -USES AND
ORGANIZATION OF THE BUDGET- CONCEPT OF LIMITING BUDGET FACTOR-STEPS IN BUDGET
PREPARATION —FIXED AND FLEXIABLE BUDGETS.

STANDARD COSTING AND VARIANCE ANALYSIS;- STANDARD COSTING VS. HISTORICAL COSTING —
THE NEED FOR STANDARDS AND ITS LIMITATIONS- THE TYPES OF STANDARDS AND ITS LEVEL —THE
NEED FOR REVISION OF STANDARDS —COST VARIANCE ANALYSIS —COMPUTATION AND ANALYSIS OF
DIRECT MATERIAL AND DIRECT LABOR VARIANCES AND SUB VARIANCES — FLEXIBLE BUDGETS AND
CONTROL OF OVERHEAD COSTS- COMPUTATION AND ANALYSIS OF OVERHEAD COST VARIANCES-
SALES VARIANCES.

MANAGEMENT INFORMATION AND REPORTING SYSTEM- IMPORTANCE OF THE MANAGEMENT
INFORMATION AND REPORTING SYSTEM —CONSIDERATION IN DEVELOPING A MANAGEMENT
REPORTING STRUCTURE- LEVELS OF MANAGEMENT AND THEIR INFORMATION REQUIREMENTS —
DEVELOPING A MANAGEMENT INFORMATION AND REPORTING SYSTEM.

CONTEMPORARY ISSUES IN MANAGEMENT ACCOUNTING- VALUE CHAIN ANALYSIS ACTIVITY
BASED COSTING — QUALITY COSTING — TARGET COSTING —LIFE CYCLE COSTING- STRATEGIC COST
MANAGEMENT.




MACROECONOMICS & BUSINESS ENVIRONMENT

Objective

To help students understand the economic environment and to draw meaningful conclusions
from economic analysis and events. This would help in the decision —making and strategy
formulation in the present economic scenario.

Detailed Syllabus

- Introduction to Economic Analysis: Microeconomics vs Macroeconomics, Goals of
Macroeconomic policy, Objectives and Instruments of Macroeconomics.

- Measuring National output / Income : Concept of national product, Variants of national
product ,Methods of measuring national Income and problems of measuring , Real vs
nominal, price indices and its applications.

- Aggregate Demand and Aggregate Supply-Meaning of AD and AS curves. Equilibrium using
AD & AS curve.

- Determination of Equilibrium Income- Components of aggregate demand, consumption
function, Marginal propensity to consume determinants of consumption saving function,
Investment function Determinants of investment, government spending , Net exports.

- Product market: shifts in AD concept of multiplier- simple multiplier, investment multiplier,
multiplier in the presence of taxes and balanced budget , foregoing trade multiplier,

- Money market- Functions of money, Demenad for money and supply of money-
determination of interest rates, real vs. nominal interest rate, Hicks — Hansen Model: IS —LM
analysis, Deriving aggregarate demand curve.

- Economic Instability and Fluctuations:

- Business Cycles: Features of business cycle, Businesss cycle theories.

- Price Instability: Types of inflation economic impacts of inflation price in the AD-AS
framework, The Curve.

- Monetary policy and the role of banking systems: Deposit creation, balance sheet of a centre
bank, Measures of monetary and liquidity aggregates, Money multiplier instruments of
money supply control, Determination of money supply.

- Fiscal policy — Fiscal instrument, Tax structure Laffer curve types of deficits fiscal policy and
stabilization public debt Budget.

- Open economy Framework: Internation vs domestic trade, Theories of international trade,
Smith & Ricardo, WTO and it functions and implications.

- Business Environment in Indian context- Growth phases evolution of institutional framework
—emphasis on planning, public and private sector, recent policy measures- monetary fiscal,
foreign trade and technology.(1991).



RESEARCH METHODOLOGY

Objective

This course exposes the students to the issues involved in Research. Various aspects of research
related to data collection, enumeration and analysis are covered in this course. The Statues will be
covered with respect to the aim, its relevance, implications & implementation in the corporate
world.

- Introduction: Concept of research and its applications in the various functions of
management; Types of research. Types of business problems encountered by the research;
Problems and precautions to the researcher in India

- Process of research: Steps involved in research process; various methods of research design

- Data collection: Sampling procedure; Sample size; Determination and selection of sample
member; Types of data and various methods of collecting data; Preparation of questionnaire
and schedule; Precautions in preparation of questionnaire and collection of data

- Analysis of data: Coding, editing and tabulation of data; various kinds of charts and diagrams
used in data analysis; Application of statistical techniques for analysing the data, Application
of Analysis of Variance (ANOVA), Uses of Data Analysis Tools like SPSS and Excel.

- Report Preparation: Types and layout of research report; Precautions in preparing the
research report; Bibliography and Annexure in report; Drawing conclusions; Giving
suggestions and recommendations to the concerned persons



OPERATIONS RESEARCH

Objective- This course is designed to bring students closer to the basic modeling work for the
purpose of decision making and analysis work. It includes all the important tools required for the
analysis of corrective measures.

- Decision-making environments: Decision-making under certainty, uncertainty and risk
situations; Uses of Decision tree, Uses, scope and applications of Operation Research in
managerial decision-making

- Linear programming: Mathematical formulations of LP Models for product-mix problems;
graphical and simplex method of solving LP problems; sensitivity analysis; duality

- Transportation problem: Various method of finding Initial basic feasible solution and optimal
cost
Assignment model: Algorithm and its applications

- Game Theory: Concept of game; Two-person zero-sum game; Pure and Mixed Strategy
Games; Saddle Point; Odds Method; Dominance Method and Graphical Method for solving
Mixed Strategy Game.

- Sequencing Problem: Johnsons Algorithm for n Jobs and Two machines, n Jobs and Three
Machines, Two jobs and m Machines Problems.

- Queuing Theory: Characteristics of M/M/I Queue model; Application of Poisson and
Exponential distribution in estimating Arrival Rate and Service Rate; Applications of Queue
model for better service to the customers

- Replacement Problem: Replacement of assets that deteriorate with time, replacement of
assets which fail suddenly.

- Project Management: Rules for drawing the network diagram, Application of CPM and PERT
techniques in project planning and control; Crashing and resource leveling of operations

- Simulation and its uses in Queuing theory & Materials Management



Enterprise —Wide Information Systems

Objective:

To help students acquire basic understanding of a few enterprise-wide business processes and
their Integration through IT enabled applications. Also to help students design and develop MIS
and thereby to leverage these business processes for competitive advantage.

Detailed Syllabus

Process View of Organization: Introduction to Business Process, Problems of functional division
Business Process Re- engineering, Process redesign and mapping.

Approaches to process Improvement: Kaizen TQM, Comparing BPR and other approaches —
TQM, Kaizen.

Information System development (project Management using Ms Project): Information system

development — Approaches to IS Development SDLC Phases of SDLC: Requirements Analysis /
Design / Testing / Implementation and Maintenance, Make or buy decision for IS development-
structured analysis and system design — Data flow diagrams using MS vision , software
requirements specifications (SRS),ER diagram , Normalization —Implementation and Presentation
of MIS —forms , Queries and reports

Enterprise Resource Planning: Operational advantages of enterprise wide applications overview

of finance & accounting, manufacturing sales & distribution, HR modules.

Supply Chain Application: Overview of Supply and Demand Chains, SCM Framework

Introduction to Supplier Relationship Management (SRM) ,Business case for SCM, Integration of
SCM with legacy applications and ERP , RFID in SCM and how it aids in Business process re-
design and optimization.

CRM Application: Introduction to CRM Application Growth of CRM applications, CRM as an

enabler of Customer Centre Strategy.
e-governance: Increasing use of IT for governance of civic services.
Outsourcing: Out sourcing of business.

Integration among enterprise solutions: Integration of ERP, SCM and CRM applications.



Objective

Legal Aspects of Business

To familiarize with the legal environment in which the business entities operate and provide

basic appreciation of relevant legal provisions and their impact on business decisions and
operations.

Detailed Syllabus

Introduction to Legal Environment

Meaning of law- purpose of Law- sources of law- classification of law- torts —national and

international law- evolution of mercantile / business law- international business law- justice
delivery system in India.

Business Contracts

Legal elements of contracts —parties-offer-acceptance —consideration

Types of contracts- valid contracts — voidable contracts —breach of contracts and
remedies —payment of damages

Contracts of Agency —rights and duties of principal and agent- termination of agency.
Special contracts —Guarantee/ indemnity /letter of credit / lien / set off.

Important clauses in corporate & Commercial Agreements

1- Description of parties- recitals of subject —consideration- covenants and

undertakings- signatures and attestation-endorsement and supplement deeds —
stamp duty and registration —application law- force majeure- notice —arbitration.
Employer and employee Contracts

-Conditions-Obligations —Termination —Liquidated damages-Data Privacy —
Confidentiality- Indemnification.

Non-Corporate Business Entities

Legal formalities and registration-rights and liabilities of members — sole

proprietorship — partnership —society.

Limited liability partnership firms (LLPs) —Hindu undivided family (HUF).
Insolvency —Acts of Insolvency- Consequences.

Law Relating To Corporate Business Entities

Advantages of a corporate entity-salient features of a company —lifting the corporate
veil-types of companies —difference between private and public companies.
Incorporation of a company —Documents of Incorporation.

Rising of Capital from public — Prospectus- SEBI Guidelines.

Share Capital and Allotment.



° Transfer of Shares- Buyback of Shares- Dividend on Shares.
° Company management —Qualifications for appointment of Directors —duties and
liabilities of director.
-Meetings and Resolutions.
-Board meetings- statutory meetings
-Annual General Meeting- Extraordinary General Meeting
- Voting Proxy
- Resolutions
Reconstruction and Amalgamation
-Mergers and Acquisitions
-Winding up

Property Law for Business

° Classification of property-moveable and immovable property / tangible and
intangible assests

° Sale and agreements to sell- rights and duties of seller and buyer — rights of unpaid
seller (sale of goods Act)

° Borrowing against property as security.
- Hypothecation / pledge of current assests — rights and liabilities of parties.
- -Mortgage of Immovable property.
- Registration of Charges by companies.

° Hire purchase / lease of property.
° Exchange / Gift / Assignments of property.
° Intellectual property rights.

- Classification — protection of IPR law against infringement- remedies.

Business and Tax Laws

Classification of Taxes- Income Tax- Wealth Tax- Excise Customs Duty — Sales Tax — VAT —
Service Tax .

Financial Services — Legal and Regulatory Environment

° Banking — Regulation of Banking in India- RBI & Banking Regulations Act.
-Negotiable Instruments Act
-Kinds of Negotiable Instruments-Special Characteristics -Cheques-Crossing of
Cheques- Endorsements
-Banker’s Duties and liabilities for collection and payment of cheques.
- Dishonor of Cheques — Liabilities of Parties and Penalties
-SARFAESI Act- Salient Features- Execution.
° Insurance
- Essential elements of insurance contracts



- Principles of Insurance —Insurable interest-indemnity-cause proxima —risk —
mitigation of loss — subrogation- contribution-reinsurance- double insurance.

- Standard clauses in insurance policies — Fire insurance- Marine insurance- Liability
insurance.

- IRDA- Role and Functions

° Trading of securities- Market Regulation by companies Act- Securities Contracts
Regulation — SEBI —Stock Exchanges- Depositoies.

Business Transactions and Cyber Law

Application of IT Act, 2000 to contracts and Transitions

Digital Signature and Authentication of Electronic Records.

Cyber offences and penalties.

Competition and Consumer Protection

° Consumer protection law in India — redressal procedure.

° Competition Law in India — Prohibition of Anti- Competitive Agreements and Abuse of
Dominant Position.

. Restrictive and Unfair Trade Practices.

° Product Liability

° Public Interest Litigation in India.

. Class Action Suits in U.S

Environment Protection and Business obligations

. Types of Pollution

° Rule of Strict Liability and absolute Liability

° Applicability of criminal law

° Environmental Legislations in India- An overview.

Alternative Dispute Resolution Mechanisms (ADR)

° Alternative Dispute Resolution Mechanisms
° Arbitration and Conciliation Laws in India



INTERNATIONAL BUSINESS

Objective: This course is designed to make the acquaint with the basic concepts of trade and
marketing at international level. Students will be versed with the international policies of the

government.

1- INTRODUCTION TO INTERNATIONAL BUSINESS
a- STAGE OF INTERNATIONALIZATION
b- APPROACHES TO INTERNATIONAL BUSINESS
c- ADVANTAGES & DISADVANTAGES OF IB.

2- THEROIES OF INTERNATIONAL TRADE

a- MERCANTILISM

b- INTERNATIONAL PRODUCT LIFE CYCLE.

c- THEROR]Y OF ABSOLUTE ADVANTAGE

d- THEORY OF COMPARATIVE ADVANTAGE.

e- PORTERS DIAMOND (NATIONAL COMPETITITVE ADVANTAGE THEORY).

3- GLOBALISATION

a- MEANING OF GLOBALISATION
b- DRIVES OF GLOBALISATION
c- ADVANTAGES & DISADVANTAGES OF GLOBALISATION.

d- IMPACT OF MNEs ON HOME & HOST COUNTRY
4- INTERNATIONAL TRADE POLICIES & RELATIONS.

a- INTRODUCTION

b- TARIFFS & NON TARIFF BARRIEERS.

c- SUBSIDIES.

d- IMPORT QUOTAS.

e- VERs

f- ANTI DUMPING

5- WTO & INDIA

A- GATT

B- DUNKEL DRAFT

IMPLICATIONS OF WTO IN DEVEOPING AND DEVELOPED NATION.
D- UNCTAD

%



E- TRIPS, TRIMs

F- IMF AND WORLD BANK AND OTHER ASSOCIATE INSTITUTIONS LIKE IDA ,MIGA ,IFC
G- IMPLICATIONS OF TRADDE BLOCK FOR BUSINESS. (NAFTA, SAFTA, ASEAN,
SAARC).

FOREITGN INVESTMENT

a- MEANING & TYPES OF INVESTMENT.
b- FACTOR INFLUENCIING FDI.

c- REASONS FOR FDI.

d- BENEFITS OF FDI.

e- TRENDS IN FDI.

FOREIGN EXCHANGE

BUSINESS IMJPLICATIONS OF EXCHANGE RATE CHANGES.



SOFT SKILLS AND COMMUNICATIONS

1. Presentation Skills
Importance/Capturing Data/Voice and Picture Integration
Body Language/Voice Modulation/Audience Awareness
The Presentation Plan/Layout/Aids

2. Interview Preparation

Preparation/Attending/The Process/Employer Expectations
Etiquette/Dressing Sense
Posture/Gestures

3. Group Discussion

The Process/Guidelines/Helpful Expressions/Evaluation

(Time allotment for individual presentations and discussions on his/her presentation)

4. Letter and Resume’ Writing
Types/Importance/Functions
Drafting Applications/
Resume Preparation
Do’s and Dont’s
Helpful Hints

5. Essentials Of Grammar

Parts of speech
Punctuation
Vocabulary Building
Phonetics

EVALUATION

1. STYLE

2. FACULTY AND STUDENT FEEDBACK

3. ETIQUETTE

4. PROFECIENCY IN LETTER DRAFTING / PREPARATION



HUMAN RESOURCE MANAGEMENT

COURSE OBJECTIVE

TO ACQUAINT THE STUDENTS WITH THE FRAMEWORK OF THE MOST CRUCIAL RESOURCE — HUMAN
BEINGS, IN ORGANIZATIONS SO AS TO MAKE THEM UNDERSTAND THEIR ROLE IN MANAGING
GLOBAL ORGANIZATIONS.

DELIVERY

A MIXTURE OF LECTURES, TUTORIALS AND CASE STUDIES WILL BE USED TO TEACH THE MODULE.
STUDENTS WILL BE EXPOSED TO A VARIETY OF CASE STUDIES TO GAIN COVERAGE OF DIFFERENT
ASPECTS OF THIS SUBJECT.

COURSE COMPOSITION

INTRODUCTION

DEFINITIONS, NATURE, SCOPE, ISSUES AND CHALLENGES FOR HUMAN RESOURCE (HR) IN THE
KNOWLEDGE BASED ECONOMY. STRATEGIC FRAMEWORK OF HR. EMERGENCE OF NEW PEOPLE
MANAGEMENT (NPM).

HUMAN RESOURCE PLANNING
MEANING, IMPORTANCE, BENEFITS AND PROCESS OF HUMAN RESOURCE PLANNING (HRP).
REQUISITES FOR SUCCESSFUL HRP, BARRIERS TO HRP. JOB DESIGN. JOB ANALYSIS. JOB

DESCRIPTION. JOB SPECIFICATION. HUMAN RESOURCES
INFORMATION SYSTEM (HRIS): HR ACCOUNTING AND AUDIT,

PROCUREMENT & DEVELOPMENT OF H.R

CONCEPTS RELATED TO RECRUITMENT, SELECTION, PLACEMENT, AND INDUCTION. RECRUITMENT
AT CAMPUS. RECRUITMENT IN THE CORPORATE SECTORS — METHODOLOGIES INVOLVED. MODERN
PERSPECTIVES IN TRAINING THE HR. IMPORTANT TRAINING TECHNIQUES. MANAGEMENT
DEVELOPMENT. ROLE OF MENTORS IN MANAGING HR.

CAREER AND PERFORMANCE MANAGEMENT

ISSUES IN MANAGING CAREER. CAREER DESIGN. ROLE OF COUNSELLORS. MANAGEMENT OF
PERFORMANCE. JOB EVALUATION. PERFORMANCE APPRAISAL — MEANING, BENEFITS AND
TECHNIQUES. MANAGING ORGANIZATIONAL EXIT.

HORIZONTAL & VERTICAL MOMENT. COMPENSATION MANAGEMENT : AN OVERVIEW

CONTEMPORARY ISSUES IN HRM

LEGAL AND FINANCIAL DIMENSIONS IN HRM. MANAGING WORKFORCE DIVERSITY IN A GLOBALLY
COMPETITIVE ENVIRONMENT.



SEMESTER 11

SUPPLY CHAIN MANAGEMENT

OBJECTIVES;

THIS COURSE INTORDUCE THE CONCEPT OF SUPPLY CHAIN MANAGMENET .IT ALSO PROVIDES AN
UNDERSTANDING OF LOGISTICS WHILE UNDERLINING THE IMPORTANCE SUPPLY CHAIN
MANAGEMENT IN DIFFERENT KINDS OF INDUSTRIES.THIS COURSE PROVIDES AN INTEGRATED VIEW
OF PURCHASING PRODUCTION, DISTRIBUTION AND LOGISTICS FUNCTION.

DETAILED SYLLABUS:

INTRODUCTION: WHAT IS A SUPPLY CHAIN? — DECISION PHASES IN A SUPPLY CHAIN — PROCESS
VIEW- THE IMPORTANCE OF SUPPLY CHAIN FLOWS- COMPETITIVE AND SUPPLY CHAIN STRATEGIES-
EXPANDING STRATEGIC SCOPE —GLOBAL OPTIMIZATION —MANAGING UNCERTAINTY- WHY SUPPLY
CHAIN MANAGEMENT — KEY ISSUES IN SUPPLY CHAIN MANAGEMENT- SUPPLY CHAIN DRIVERS AND
OBSTACLES.

TRANSORTATIONS, FACILITY DECISIONS AND NETWORK DESIGN IN SUPPLY CHAIN:

THE ROLE OF TRANSPORTATION — FACTORS AFFECTING THE TRANSPORTATIN DECISIONS- MODES
OF TRANSPORTATION — DESIGN OPTIONS FOR TRANSPORTATION NETWORK —TRADE OFFS IN
TRANSPORTATION DESIGN, TAILORED TRANSPORTATION —-ROUTING AND SCHEDULING IN
TRANSPORTATION- ROLE OF FACILITY DECISIONS- FACTORS INFLUENCING NETWORK DESIGN
DECISIONS- MODELS FOR FACILITY LOCATION AND CAPACITY ALLOCATION-

INVENTRORY MANAGEMENT AND RISK POOLING: INTRODUCTION -SINGLE WAREHOUSE
INVENTORY- THE ECONOMIC LOT SIZE MODEL- THE EFFECT OF DEMAND UNCERTAINTY —SUPPLY
CONTRACTS- MULTIPLE ORDER OPPORTUNITIES — CONTINUOUS REVIEW POLICY —VARIABLE LEAD
TIMES-PERIODIC REVIEW POLICY- RISK POOLING-CENTRALIZED VERSUS DECENTRALIZED SYSTEMS-
MANAGING INVENTROY IN THE SUPPLY CHAIN- PRACTICAL ISSUES —FORECASTING —JUDGMENT
METHODS- MARKET RESEARCH METHODS - TIME SERIES METHODS - CAUSAL METHODS -
SELECTING THE APPROPRIATE FORECASTING TECHNIQUE.

THE VALUE OF INFORMATION : INTRODUCTION — THE BULLWHIP EFFECT- QUANTIFYING THE
BULLWHIP EFFECT- THE IMPACT OF CENTRALIZED INFORMATIONON THE BULLWHIP EFFECT-

METHODS FOR COPING WITH THE BULLWHIP EFFECT- EFFECTIVE FORCASTS- INFORMATION FOR
THE COORDINATION OF SYSTEMS- LOCATION DESIRED PRODUCTS- LEAD-TIME REDUCTION -
INFORMATION AND SUPPLY CHAIN TRADE-OFFS- CONFLICTING OBJECTIVES IN THE SUPPLY CHAIN —
DESIGNING THE SUPPLY CHAIN FOR CONFLICTING GOALS.



SUPPLY CHAIN INTEGRATION: INTORDUCTION- PUSH, PULL AND PUSH-PULL SYSTEMS- PUSH BASED
SUPPLY CHAIN —PULL BASED SUPPLY CHAIN — PUSH PULL SUPPLY CHAIN —IDENTIFYING THE
APPROPRIATE SUPPLY CHAIN STRATEGY — IMPLEMENTING A PUSH — PULL STRATEGY — DEMAND -
DRIVEN STRATEGIES- THE IMPACT OF THE INTERNET ON SUPPLY CHAIN STRATEGIES —DISTRIBUTION
STRATEGIES- DIRECT SHIPMENT —CROSS DOCKING — TRANSSIPMENT — CENTRALIZED VERSUS
DECENTRALIZED CONTROL- CENTRAL VERSUS LOCAL FACILITIES.

STRATEGIC ALLIANCES: INTRODUCTION — A FRAMEWORK FOR STRATEGIC ALLIANCES- THIRD- PARTY
LOGISTICS- RETAILER- SUPPLIER PARTNERSHIPS —TYPES OF RSP — REQUIREMENTS FOR RSP —
INVENTORY OWNERSHIP IN RSP- ISSUES IN RSP IMPLEMENTATION - STEPS IN RSP
IMPLEMENTATION —ADVANTAGES AND DISADVANTAGES OF RSP — DISTRIBUTOR INTEGRATION —
TYPES OF DISTRIBUTOR INTEGRATION — ISSUES IN DISTRIBUTOR INTEGRATION.

PROCUREMENT AND OUTSOURCING STRATEGIES: INTRODUCTION —OUTSOURCING BENEFITS AND
RISKS — A FRAMEWORK FOR BUY / MAKE DECISIONS — E- PROCUREMENT — FRAME WORK FOR E-
PROCUREMENT.

INTERNATIONAL ISSUES IN SUPPLY CHAIN MANAGEMENT: INTRODUCTION —GLOBAL MARKET
FORCES — TECHNOLOGICAL FORCES- GLOBAL COST FORCES — POLITICAL AND ECONOMIC FORCES -
RISKS AND ADVANTAGES OF INTERNATIONAL SUPPLY CHAINS — RISKS- ADDRESSING GLOBAL RISKS-
REQUIRMENTS FOR GLOBAL STRATEGY IMPLEMENTATION — ISSUES IN INTERNATIONAL SUPPLY
CHAIN MANAGEMENT - INTERNATIONAL VERSUS REGIONAL PRODUCTS- LOCAL AUTONOMY
VERSUS CENTRAL CONTROL- MISCELLANCEOUS DANGERS- REGIONAL DIFFERENCES IN LOGISTICS -
CULTURAL DIFFERENCES — INFRASTRUCTURE- PERFORMANCE EXPECTATION AND EVALUATION -
INFORMATION SYSTEM AVAILABILITY — HUMAN RESOURCES.

COORDINATED PRODUCT AND SUPPLY CHAIN DESIGN: DESIGN FOR LOGISTICS —ECONOMIC
PACKAGING AND TRANSPORTATION —CONCURRENT AND PARALLEL PROCESSING -
STANDARDIZATION —SELECTING A STANDARDIZATION STRATEGY — THE PUSH-PULL BOUNDARY-
SUPPLIER INTEGRATION IN TO NEW PRODUCT DEVELOPMENT — THE SPECTRUM OF SUPPLIER
INTEGRATION — KEYS TO EFFECTIVE SUPPLIER INTEGRATION —KEYS TO EFFECTIVE SUPPLIER —MASS
CUSTOMIZATION —MAKING MASS CUSTOMIZATION WORK




BUSINESS STRATEGY

OBJECTIVE

THE OBIJECTIVE OF THIS COURSE IS TO INTORDUCE THE STUDENT TO THE FUNDAMENTALS OF
BUSINESS STRATEGY ESPECIALLY ON THE STRATEGIC PLANNING ASPECTS. THIS COURSE ALSO
INTENDS TO FAMILIARIZE STUDENTS WITH THE COMPLEXITY INVOLVED IN DEVELOPING BUSINESS
STRATEGIES.

DETAILED SYLLABUS

INTRODUCTION TO BUSINESS STRATEGY:

THE NATURE OF STRATEGY AND STRATEGIC DECISIONS- CHARACTERISTICS OF STRATEGIC
DECISIONS- LEVELS OF STRATEGY — VOCABULARY OF STRATEGY. STRATEGIC MANAGEMENT — THE
STRATEGIC POSITION- STRATEGIC CHOICES- STRATEGY INTO ACTION.

UNDERSTANDING STRATEGY DEVELOPMENT:

STRATEGY DEVELOPMENT PROCESS IN ORGANIZATION- STRATEGIC PLANNING SYSTEMS- STRATEGIC
LEADERSHIP — ORGANIZATIONAL POLITICS- LOGICAL INCREMENTALISM - THE LEARNING
ORGANIZATION — IMPOSED STRATEGY — MULTIPLE PROCESSES OF STRATEGY DEVELOPMENT.
IMPLICATIONS FOR STRATEGY DEVELOPMENT — INTENDED AND REALIZED STRATEGIES — STRATEGIC
DRIFT — STRATEGIC MANAGEMENT IN UNCERTAIN AND COMPLEX CONDITIONS.

THE STRATEGIC POSITION:

THE ENVIONMENT- THE MACRO ENVIORNMENT —THE PESTEL FRAMEWORK- STRUCTURAL DRIVERS
OF CHANGE — DIFFERENTAIL IMPACT OF ENVIRONMENTAL INFLUENCES- SCERNARIOS, INDUSTRIES
AND SECTORS- SOURCES OF COMPETITION — THE FIVE FORCES FRAMEWORK — THE DYNAMICS OF
COMPETITION AND HYPER COMPETITION -STRATEGIC GROUPS. ORGANIZATIONAL FIELDS,
MARKETS — MARKET SEGMENTS, UNDERSTANDING WHAT CUSTOMERS VALUE, OPPORTUNITIES
AND THREATS- STRATEGIC GAPS SWOT

STRATEGIC CAPABILITY:

CRITICAL SUCCESS FACTORS.. COMPETENCIES AND CORE COMPETENCIES —WHAT IS CORE
COMPETENCE- WHERE CORE COMPETENCIES RESIDE —IMPORTANCE OF LINKAGES, PERFOMING
BETTER THAN COMPETITOTS — HISTORICAL COMPARISION - INDUSTRY NORMS / STANDARDS , BEST
IN CLASS BENCHMARKING , EXPERIENCE LEARNING CURVE. STRATEGY CHOICE: CORPORATE LEVEL
STRATEGY- THE CORPORATE PORTFOLIO — GROWTH SHARE MATRIX-BCG, GE, ARTHUR D LITTLE.



BUSINESS LEVEL STRATEGY- FORCES INFLUENCING BUSINESS STRATEGY- BASES OF COMPETITIVE
ADVANTAGE- PRICE BASED STRATEGIES- HYBRID STRATEGY- FOCUSED DIFFERENTIATION — FAILURE
STRATEGIES- DIFFERENTIATION VERSUS LEGITIMACY.

SUSTAINING COMPETITIVE ADVANTAGE- SUSTAINING LOW PRICE ADVANTAGE -SUSTAINING
DIFFERENTIATION BASED ADVANTAGE- COMPETITION AND CIOLLABORATION. GAME THEORY -
SIMULTANEOUS GAMES —SEQUENTIAL GAMES- REPEATED GAMES- CHANGING THE RULES OF THE
GAME. COMPETITIVE STRATEGY IN HYPERCOMPETITIVE CONDITIONS — OVERCOMING TRADITIONAL
BASES OF COMPETITIVE ADVANTAGE. ESCALATING BASES OF COMPETITION- SUCCESSFUL
HYPERCOMPETITIVE STRATEGIES, VALUE CHAIN STRATEGY.



ECONOMIC ENVIRONMENT OF BUSINESS

UNIT I

CONCEPT OF BUSINESS ENVIRONMENT: SIGNIFICANCE AND NATURE, THE INTERACTION
MATRIX OF DIFFERENT ENVIRONMENT FACTORS, THE PROCESS OF ENVIRONMENTAL
SCANNING, BASIC PHILOSOPHIES OF CAPITALISM AND SOCIALISM WITH THEIR VARIANTS

UNIT I

POLITICO-LEGAL ENVIRONMENT: RELATIONSHIP BETWEEN BUSINESS AND GOVERNMENT OF
INDIA; CONSTITUTIONAL PROVISIONS AFFECTING BUSINESS; INTRODUCTION TO SOME
IMPORTANT BUSINESS LAWS: MRTP, INDUSTRIAL (DEVELOPMENT AND REGULATION) ACT
1951, FEMA, SEBI ACT, CONSUMER PROTECTION ACT; CHANGING DIMENSIONS OF THESE
LAWS AND THEIR IMPACT ON BUSINESS. TECHNOLOGICAL AND SOCIO-CULTURAL
ENVIRONMENT: POLICY FOR RESEARCH AND DEVELOPMENT IN INDIA; PROBLEM OF
SELECTING APPROPRIATE TECHNOLOGY; MULTINATIONALS AS SOURCE OF TECHNOLOGY;
FOREIGN COLLABORATIONS AND JOINT VENTURES. IMPACT OF CULTURE AND VALUES:
SALIENT FEATURES OF INDIAN CULTURE AND VALUES AND THEIR IMPLICATIONS FOR
INDUSTRIALIZATION AND ECONOMIC GROWTH; EMERGENCE OF MIDDLE CLASS AND
CONSUMERISM;

UNIT Il

ECONOMIC ENVIRONMENT: PHILOSOPHY AND STRATEGY OF PLANNING IN INDIA; PROBLEM
OF POVERTY; CONCEPT OF MIXED ECONOMY: THE PUBLIC SECTOR AND THE PRIVATE
SECTOR, THEIR CHANGING ROLES; INDUSTRIAL POLICY IN INDIA IN RECENT YEARS; POLICY
WITH REGARD TO SMALL SCALE INDUSTRIES AND LABOUR; THE MONETARY POLICY, FISCAL
POLICY AND UNION BUDGET AS AN INSTRUMENT OF GROWTH AND THEIR IMPACT ON
BUSINESS. FINANCIAL INSTITUTIONS AND THEIR RELEVANCE TO BUSINESS OPERATIONS;
MULTINATIONAL CORPORATIONS (MNC)

UNIT IV

LIBERALISATION IN INDIA: THE NEW ECONOMIC POLICY; GLOBALISATION; INDUSTRIAL
POLICY REGULATIONS OF 1991 LEADING TO LIBERALIZATION, PRIVATIZATION AND
GLOBALIZATION-EMERGENCE OF BRIC ECONOMIES. POLICY CHANGES FOR LIBERALISATION-
INDUSTRIAL POLICY; EXIM POLICY; BANKING POLICY; FDI POLICY; REFORMS IN CAPITAL
MARKET; STRUCTURAL REFORMS; IMPACT OF REFORM MEASURES, SALIENT FEATURES OF
WTO. IMPLICATIONS OF WTO - CONCEPT & IMPORTANCE OF COMMODITY MARKET



FINANCIAL PLANNING & SECURITY ANALYSIS

UNIT |

UNDERSTANDING THE FINANCIAL PLANNING PROCESS — THE REWARDS OF SOUND FINANCAI L
PLANNING —PLANNING FOR A LIFE TIME — THE PLANNING ENVIRONMENT —DETERMINANTS OF
PERSONAL INCOME — FINANCIAL STATEMENTS AND PLANS — MAPPING THE FINANCIAL FUTURE —
TIME VALUE OF MONEY — PREPARING PERSONAL INCOME STATEMENT AND BALANCE SHEET -
MAKING CASH BUDGETS.

MANAGING TAXES — PRINCIPLES OF INCOME TAXES- COMPUTATION OF SALARY , RENTAL INCOME
& CAPITAL GAINS, OTHER INCOME- FILLING RETURNS- TAX PLANNING-OTHER FORMS OF PERSONAL
TAXES- PROVISIONS OF WEALTH TAX ACT & COMPUTATION OF NET WEALTH & WEALTH TAX.

MAKING DECISIONS REGARDING PURCHASE OF AUTOMOBILES AND HOUSES- DECIDING WHETHER
TO LEASE OR BUY- FINDING AN AFFORDABLE HOUSE- THE HOUSE —BUYING PROCESS —HOUSING
FINANCE. OPENING AN OVERDRAFT ACCOUNT- USING CAREFULLY- CONSUMER LOANS.

MANAGING INVESTMENTS- INVESTMENT PLANNING —SECURITIES MARKETS- TRANSACTING IN THE
SECURITIES MARKETS — ONLINE INVESTING —MUTUAL FUNDS- FINANCIAL PLANNER’S ADVICE,
STOCK BROKERS RESEARCH AND ADVICE, PORTFOLIO TRACKING , PRIVATE BANKING OPTIONS OF
DIFFERENT BANKS, AND DISCRETIONARY PORTFOLIO MANAGEMENT SERCIVES- SHARPE’'S RATIO,
TREYNOR’S RATIO, JENSEN’S MEASURE , INFORMALTION RATIO.

RETIREMENT PLANNING- ESTIMATING NEEDS AT RETIREMENT- SOCIAL SECURITY- PENSION PLANS
AND RETIREMENT PLANS- ANNUITIES, REVERSE MORTGAGE.

MARKETING OF FINANCIAL PRODUCTS:- RELATIONSHIP MARKETING — SELLING IN A COMPETITIVE
ENVIRONMENT — STEPS IN THE RELATIONSHIP MANAGEMENT PROCESS — SEGMENT, PROFILE,
EXPOSE, STRATEGIZE, EXECUTE, MONITOR AND REVIEW — PERSONAL SELLING SKILLS.

INTRODUCTION TO SECURITIES

CONCEPT OF INVESTMENT, INVESTMENT OBJECTIVES, INVESTMENT VS. SPECULATION, INVESTMENT
VS. GAMBLING, INVESTMENT PROCESS, TYPE OF INVESTORS. INVESTMENT CATEGORIES: DEBT
INVESTMENT, GOVT. DEBT AND SECURITIES, EQUITY INVESTMENT, LONG AND SHORT-TERM
PRIVATE ISSUES.

MARKETS FOR SECURITIES

PRIMARY MARKET — PRICING OF NEW ISSUES, IMPORTANT PARTIES INVOLVED IN A NEW ISSUE.
SECONDARY MARKET — FUNCTIONS OF STOCK EXCHANGES, PARTICIPANTS, NATIONAL STOCK
EXCHANGE, BOMBAY STOCK EXCHANGE, IMPORTANT SOCK EXCHANGES OF THE WORLD (NYSE,
TOKYO STOCK EXCHANGE & HONG KONG STOCK EXCHANGE).

RISK AND RETURN



CONCEPT OF RISK AND RETURN, COMPONENTS OF INVESTMENT RISK, INTEREST RATE RISK, MARKET
RISK, INFLATION RISK, MANAGEMENT RISK, LIQUIDITY RISK, BUSINESS RISK AND FINANCIAL RISK.
SECURITY VALUATION — FIXED INCOME SECURITIES, PREFERENCE SHARES AND EQUITY SHARES.
PRACTICAL PROBLEMS ON RISK & RETURN ANALYSIS AND VALUATION OF SECURITIES.

ANALYSIS

COMMON STOCK ANALYSIS - FUNDAMENTAL AND TECHNICAL ANALYSIS. ECONOMY ANALYSIS -
ANALYSIS OF MACRO-ECONOMIC FACTORS, ECONOMIC FORECASTING. INDUSTRY ANALYSIS -
INDUSTRY LIFE-CYCLE ANALYSIS, STRUCTURE AND CHARACTERISTICS OF INDUSTRY ETC. COMPANY
ANALYSIS - FINANCIAL ANALYSIS, SIZE AND RANKING, GROWTH RECORD, QUALITY OF
MANAGEMENT ETC. TECHNICAL ANALYSIS - DOW THEORY, MARKET INDICATORS, INDIVIDUAL
SECURITY ANALYSIS, CHARTISM ETC. RANDOM-WALK MODEL.



STOCK AND COMMODITY MARKET OPERATIONS

UNIT 1: SECURITIES & SECURITY MARKETS

SECURITIES MARKET IN INDIA: INTRODUCTION, PARTICIPANTS, MARKET SEGMENTS, FUNCTIONS,
REGULATORY FRAMEWORK. STOCK MARKETS: ORGANIZATION AND MEMBERSHIP OF STOCK
EXCHANGES, STOCK MARKET INDICES, CIRCUIT BREAKERS, IMPORTANT INTERMEDIARIES.
FUNCTIONING OF IMPORTANT STOCK EXCHANGES (NSE, BSE, NYSE & NASDAQ ETC.). SECURITIES
AVAILABLE FOR TRADING: EQUITY SHARES, BONDS & DEBENTURES, MUTUAL FUNDS.DERIVATIVES:
FUTURES- STOCK FUTURES & INDEX FUTURES, OPTIONS- STOCK OPTIONS & INDEX OPTIONS, OPEN
INTEREST.

UNIT 2:
TRADING OF SECURITIES: BASICS OF TRADING:

INTRODUCTION TO TRADING, OPENING OF DEMAT AND TRADING ACCOUNT, DIFFERENCE BETWEEN
DEMAT AND TRADING ACCOUNT, DAY TRADING AND DELIVERY BASED TRADING.

BASICS OF TRADING: CASH TRADING AND MARGIN TRADING, CALCULATION OF MARGIN,
CALCULATION OF BROKERAGE AND SECURITY TRANSACTION TAX (STT). DEPOSITORY PARTICIPANTS,
CLEARING MEMBERS & CUSTODIANS.

TRADING OF EQUITY SHARES & MUTUAL FUNDS: PLACING AN ORDER, ORDER MATCHING, CLEARING
& SETTLEMENT SYSTEM.

TRADING OF DEBT SECURITIES: WHOLESALE DEBT MARKET & RETAIL DEBT MARKET, TRADING IN
RDM, CLEARING & SETTLEMENT SYSTEM. TRADING OF FUTURES & OPTIONS: TRADING OF EQUITY
FUTURES & OPTIONS (STOCK & INDEX), CLEARING & SETTLEMENT SYSTEM.

UNIT 3:

COMMODITIES & COMMODITY MARKETS: COMMODITY, COMMODITY DERIVATIVES, TYPES OF
COMMODITY DERIVATIVES, COMMODITY TRADING IN INDIA. COMMODITY EXCHANGES:
ORGANIZATION & FUNCTIONING OF COMMODITY EXCHANGES, IMPORTANT PARTICIPANTS.
FUNCTIONING OF IMPORTANT COMMODITY EXCHANGES (NCDEX & MCX).

UNIT 4:

TRADING OF COMMODITIES: ORDER PLACING, TYPES OF ORDERS, CLEARING & SETTLEMENT.
PRODUCTS TRADED ON INDIAN COMMODITY EXCHANGES, COMMODITY MARKET INDICES. TRADING
SYSTEMS, MARKET POSITIONS, ORDER TYPES.



INTERNATIONAL FINANCIAL MARKETS

UNIT I

FINANCIAL MANAGEMENT IN A GLOBAL PERSPECTIVE. THE LINKS BETWEEN THE FOREX MARKET
AND THE MONEY MARKET.NATURE AND MEASUREMENT OF EXPOSURE AND RISK

UNIT I

INTERNATIONAL EQUITY INVESTMENT, LONG TERM BORROWING IN INTERNATIONAL CAPITAL
MARKETS. EXIM POLICY, LETTER OF CREDIT EXPORT FINANCE AND EXCHANGE REGULATIONS,
IMPORT REGULATIONS

CENTRAL BANKING AND MONETARY POLICY, COMMERCIAL BANKS, EVOLUTION OF MODERN
COMMERCIAL BANK, INTERNATIONAL BANKING, FINANCE COMPANIES, INSURANCE COMPANIES

UNIT Il

E-BANKING, EVOLUTION OF FINANCIAL SERVICES: LEASING, HIRE PURCHASE SERVICES, CONSUMER
FINANCE AND INSTALLMENT CREDIT, CREDIT RATING

UNIT IV

INTRODUCTION TO EQUIPMENT LEASING:- TYPES OF LEASES- ADVANTAGES OF LEASING —
DISADVANTAGES OF LEASING, LEGAL AND TAX ASPECTS OF LEASING

HIRE PURCHASE: CONCEPT AND CHARACTERISTICS OF HIRE PURCHASE, CONSUMER FINANCE,
HOUSING FINANCE, CREDIT CARDS, MORTGAGES AND MORTGAGE FINANCING



TRAINING & DEVELOPMENT

OBJECTIVES

IT ENABLES STUDENTS TO DEVELOP KNOW HOW TO DESIGN, ORGANIZE, IMPLEMENT AND
EVALUATE TRAINING & DEVELOPMENT IN ORGANIZATIONS. AND TO FAMILIARIZE STUDENTS ABOUT
VARIOUS TOOLS AND TECHNIQUES AVAILABLE FOR MAKING TRAINING & DEVELOPMENT MORE
EFFECTIVE.

DETAILED SYLLABUS

INTRODUCTION: INTRODUCTION TO TRAINING, NEED FOR TRAINING AND DEVELOPMENT,
DIFFERENCES OF TRAINING AND DEVELOPMENT, IMPORTANCE OF TRAINING AND DEVELOPMENT IN
ORGANISATION.

A SYSTEMATIC APPROACH TO TRAINING: ASSESSMENT PHASE, TRAINING AND DEVELOPMENT
PHASE, EVALUATION PHASE, TRAINING ADMINISTRATIONS, EFFECTIVE USAGE OF INSTRUCTIONS IN
TRAINING.

NEEDS ASSESSMENT AND ANALYSIS: ORGANIZATIONAL SUPPORT FOR N EED ASSESSMENT
ORGANIZATIONAL ANALYSIS OPERATIONAL ANALYSIS / REQUIREMENT ANALYSIS, INDIVIDUAL
ANALYSIS, DAIGNOSTIC MEETINGS, TRAINING ACTION PLAN.

THE LEARNING ENVIRONMENT: LEARNING THEORIES- GAGNE’S BLOOMS TAXONOMY, LEARNING
STYLES, STAGES OF LEARNING, LEARNING PRINCIPLES , MODELS FOR BECOMING LEARNING
ORGANIZATION , CHALLENGES TO BECOME LEARNING ORGANIZATION, TRAINEE READINESS,
TRAINEE MOTIVATION TO LEARN.

INSTRUCTIONAL APPROACHES: AN OVERVIEW, TRADITIONAL INSTRUCTIONAL APPROACHES,
MODERN INSTRUCTIONAL APPROACHES, INTERNAL TRAINING VS EXTERNAL TRAINING.

DESIGNING AND CONDUCTING TRAINING PROGRAM

TRAINER’S ROLE: ROLE OF TRAINERS. QULITIES OF A GOOD TRAINERS, INTERNAL TRAINER VS
EXTERNAL TRAINING, TRAINING OF TRAINEES.

TRAINING EVALUATION AND MEASUREMENT: INTRODUCTION TO EVALUATION PROCESS,
INTRODUCTION TO CRITERIA DEVELOPMENT, CHOOSING CRITERIA MEASURES. THE EVALUATION OF
CRITERIA , PHASES OF EVALUATION, EXPERIMENTAL DESIGNS, INTERNAL & EXTERNAL TRAINING
VALIDITY , MODELS OF EVALUATION , ROI ON TRAINING . SPECIAL TRAINING ISSUES: TRAINING IN
VARIOUS SECTORS INCLUDING MARKETING BANKING , BPO, IT, MODELS FOR BECOMING LEARNING
ORGANIZATION , CHALLENGES TO BECOME LEARNING ORGANIZATION ETC.




INDUSTRIAL RELATIONS AND LABOUR ENACTMENTS

UNIT I

OVERVIEW OF INDUSTRIAL RELATIONS : CONCEPT OF INDUSTRIAL RELATIONS; NATURE OF
INDUSTRIAL RELATIONS; OBJECTIVES OF IR; EVOLUTION OF IR IN INDIA ; ROLE OF STATE; TRADE
UNION; EMPLOYERS’ ORGANISATION; ILO IN IR.

UNIT I

TRADE UNIONISM: TRADE UNION: ORIGIN AND GROWTH, UNIONS AFTER INDEPENDENCE, UNIONS
IN THE ERA OF LIBERALIZATION; CONCEPT, OBJECTIVES, FUNCTIONS AND ROLE OF TRADE UNIONS
IN COLLECTIVE BARGAINING; PROBLEMS OF TRADE UNIONS.

LABOUR PROBLEMS: DISCIPLINE AND MISCONDUCT; GRIEVANCE HANDLING PROCEDURE; LABOUR
TURNOVER; ABSENTEEISM; WORKERS’ PARTICIPATION IN MANAGEMENT.

UNIT Il

TECHNOLOGICAL CHANGE IN IR-EMPLOYMENT ISSUES, MANAGEMENT STRATEGY, TRADE UNION
RESPONSE, HUMAN RESOURCE MANAGEMENT AND IR- MANAGEMENT APPROACHES, INTEGRATIVE
APPROACHES TO HRM; INTERNATIONAL DIMENSIONS OF IR.

UNIT IV

LABOUR LEGISLATIONS: INDUSTRIAL DISPUTE ACT, FACTORIES ACT, PAYMENT OF WAGES ACT,
WORKMEN’S COMPENSATION ACT.

IMPORTANT PROVISIONS OF EMPLOYEES’ STATE INSURANCE ACT, PAYMENT OF GRATUITY ACT,
EMPLOYEES PROVIDENT FUND ACT.



PSYCHOMETRIC TESTING AND COMPETENCY MAPPING

UNIT |

METHODOLOGY OF COMPETENCY MAPPING : WHAT ARE COMPETENCIES? COMPETENCY MODEL
DEVELOPMENT ,COMPETENCY MODELS, PEOPLE CAPABILITY MATURITY MODEL ,DEVELOPING
COMPETENCY FRAMEWORK , COMPETENCY PROFILING , COMPETENCY MAPPING TOOLS , USE OF
PSYCHOLOGICAL TESTING IN COMPETENCY MAPPING , THE FIVE C'S MODEL FOR EVALUATING
EMPLOYEES, USES OF PSYCHOLOGICAL TESTS, WHEN SHOULD ASSESSMENT INSTRUMENTS BE USED,
CHOOSING A PSYCHOMETRIC INSTRUMENT, CHARACTERISTICS OF
A GOOD TEST, CLASSIFICATION OF TESTS.

UNIT I

PSYCHOMETRIC TESTING: PRINCIPLES OF PSYCHOLOGICAL TESTING, PROCESS OF TEST
CONSTRUCTION, NATURE AND USE OF PSYCHOMETRIC TEST, CLASSIFICATION OF PSYCHOMETRIC
TESTS, LIMITATIONS OF PSYCHOLOGICAL TESTING. ATTITUDE MEASUREMENT: INDUSTRIAL
MORALE: MEANING & MEASUREMENT, JOB SATISFACTION, MOTIVATION; ABILITY TESTING:
PERSONALITY TESTING: SELF — REPORT INVENTORIES

360 DEGREE FEEDBACK: ASSESSMENT OF COMPETENCIES THROUGH 360 DEGREE FEEDBACK. PRE
REQUISITES FOR IMPLEMENTING 360 DEGREE FEEDBACK. PROCESS OF IMPLEMENTATION,
ADVANTAGES OF USING THIS METHOD. PITFALLS OF 360 DEGREE FEEDBACK, USES OF 360 DEGREE
FEEDBACK, IMPLEMENTING 360 DEGREE FEEDBACK, COMPANIES USING 360 DEGREE FEEDBACK.

UNIT Il

ASSESSMENT AND DEVELOPMENT CENTRE : CONCEPTS , IMPORTANCE AND USES OF ASSESSMENTS
CENTRES IN SELECTING EMPLOYEES , IDENTIFYING POTENTIAL ,MEASURING DEVELOPMENT NEEDS ,
SUCCESSION PLANNING , DIFFERENCE BETWEEN ASSESSMENT AND DEVELOPMENT CENTRE.
CONCEPTS OF COMPETENCE , COMPETENCY APPROACH TO DEVELOPMENT , ASSESSMENT CENTRE
APPROACH TO COMPETENCE BUILDING , DESIGNING THE ASSESSMENT CENTRE , ASSESSMENT
CENTRE ASSIGNMENTS : MANAGEMENT GAMES , IN BASKET EXERCISES , ROLE PLAYS , WRITTEN
EXERCISES, JOB SIMULATIONS , INDIVIDUAL PRESENTATIONS , PSYCHOMETRIC TESTS , INTERVIEWS:
DOCUMENTATION IN A TYPICAL ASSESSMENT CENTRE; PREPARATION OF ASSESSMENT CENTER
REPORT.

UNIT IV

PERSONALITY INVENTORIES: MEASUREMENT OF PERSONALITY, PERSONALITY MODELS: CATTELL'S
16PF, MYERS BRIGGS PERSONALITY TYPES THEORY (MBTI MODEL), FIRO-B PERSONALITY
ASSESSMENT MODEL, THE 'BIG FIVE' FACTORS PERSONALITY MODEL.




RURAL MARKETING

OBIJECTIVE

THE COURSE AIMS AT FAMILIARIZING WITH THE BASIC ASPECTS OF RURAL MARKETING . THE
MAJOR FOCUS OF THIS COURSE IS TO HIGH LIGHT THE FUNDAMENTAL CONCEPTS OF RURAL
MARKETING IN PRESENT MARKETING ARENA.

e [INTRODUCTION TO RURAL MANAGEMENT, DEFINITION , IMPORTANCE AND SCOPE

e MARKET SIZE AND PHYSICAL STRUCTURE OF RURAL SOCIETY, CORPORATE INTEREST IN
RURAL MARKET.

e CLASSIFICATION OF RURAL PRODUCT AND RURAL MARKET.

e TYPES OF RURAL COMMUNICATION.

e RURAL CONSUMERS IN INDIA ---GEOGRAPHICAL SPREAD AND DIFFERENTIATION ,
e BEHAVIOR OF RURAL CONSUMERS
e PROBLEM IN RURAL MARKET AND RURAL COMPETITION----FIVE FORCES MODEL

e RURAL MARKET, OCCUPUTATIONAL SEGMENTATION & SOCIOLOGICAL SEGMENTATION.
e RURAL MARKET OF FMCG.

e RURAL MARKET OF CONSUMER DURABLES.

e RURAL MARKET OF FINANCIAL SERVICES

e MARKETING OF AGRICULTURAL INPUTS AND AGRICULTURAL PRODUCE.
e E-RURAL MARKETING AND RURAL DEMAND.

e RURAL MARKET INDUSTRY AND SUPPORT SYSTEM FOR AGRICULTURE.
e [NTRODUCTION TO RURAL MARKETING RESEARCH.

e MAJORTECHNOLOGY AND METHOD OF DATA COLLECTION.

e [NTRODUCTION TO RURAL FINANCING.

e CREDIT AGENCIES AND NABARD

e FUNCTION OF NABARD

e MARKETING AGENCIES AND INSTITUTIONS.



CONSUMER BEHAVIOR

OBJECTIVE

TO UNDERSTAND THE VARIOUS FACTORS INFLUENCING BEHAVIOR OF CONSUMERS- AS
INDIVIDUALS AND AS MEMBERS OF A GROUP / SOCIETY, AND ALSO THE IMPACT OF CONSUMERISM
IN THE CONTEMPORARY ENVIRONMENT.

DETAILED SYLLABUS

INTRODUCTION TO CONSUMER BEHAVIOR: DEFINITION, ROLE OF CONSUMER BEHAVIOR IN
MARKETING, DISTINCTION AMONG CONSUMER, CUSTOMER, BUYER , USER AND PAYER,
FRAMEWORK OF CONSUMER BEHAVIOR — INTERNAL INFLUENCES,EXTERNAL INFLUENCES , SELF —
CONCEPT & LIFE STYLE AND DECISION PROCESS. INTERDISCIPLINARY SUBJECT ENCOMPASSING
CONCEPTS FROM PSYCHOLOGY, SOCIOLOGY, ANTHROPOLOGY, MICRO-ECONOMICS AND
ORGANIZATIONAL (BUYING) BEHAVIOR. APPLICATIONS OF CONSUMER BEHAVIOR.

CONSUMERISM & CONSUMER BEHAVIOR IN THE CONTEMPORARY ENVIRONMENT: CONSUMER
MOVEMENT & CONSUMER RIGHTS. CONCERNS OF CONSUMERS- GOVERNMENTREGULATIONS &
ROLE OF NON-GOVERNMENT OGGANIZATIONS IN ADDRESSISNG THE SAME. CHANGING FACE OF
CONSUMER BEHAVIOR UNDER THE NEW SCENARIO OF GLOBALIZATION, TECHNOLOGICAL CHANGES
, NEW RETAILING ENVIRONMENT, ETC.

CONSUMERS AS INDIVIDUALS

PERSONALITY AND SELF CONCEPT IN CONSUMER BEHAVIOR: ASPECT OF PERSONALITY & IMPACT
ON CONSUMER BEHAVIOR. PERSONALITY THEORIES — FREUDIAN, NEO-FREUDIAN AND TRAIT
THEORIES, CONSUMER PERSONALITY & BRAND PERSONALITY, SELF CONCEPT- TYPES &
APPLICATIONS

CONSUMER NEEDS & MOTIVATION; NEEDS & WANTS ,LATENT & MANIFEST MOTIVES IN A
PURCHASE SITUATION, MASLOW’S NEEDS & CONSUMER BEHAVIOR, TRIO OF NEEDS THEORY ,
MOTIVATION THEORIES- OPTIMUM STIMULATION, HEDONIC EXPERIENCE, MAINTANINING
BEHAVIORAL FREEDOM, AVIODING RISK, ATTRIBUTING CAUSALITY, MOTIVATIONAL CONFLICT
,MOTIVATIONAL RESEARCH.

CONSUMER PERCEPTION: PERCEPTION PROCESS & INVOLVEMENT, SENSATION & SENSORY
THRESHOLDS, SENSORY OVERLOAD & SELECTIVE PERCEPTION, USE.



STRATEGIC BRAND MANAGEMENT

OBJECTIVE

TO FAMILIARIZE STUDENTS WITH THE CONCEPT OF A BRAND THE ROLE OF BRANDING IN
MARKETING STRATEGY; BRAND EQUITY, ITS IMPORTANCE AND MEASUREMENT, HOW TO CREATE
AND RETAIN BRAND EQUITY; OPERATIONAL ASPECTS OF BRAND MANAGEMENT. TO INTRODUCE
STUDENTS TO ADVANCED TOPICS OF BRAND MANAGEMENT.

DETAILED SYLLABUS

CONCEPT OF BRAND WHY BRAND? WHAT DOES BRAND BUILDING INVOLVE? IDENTIFICATION OF
OPPORTUNITY FOR BRANDING AND BRAND MANAGEMENT PROCESS BRAND IDENTITY,
PERSONALITY, IMAGE AND EQUITY.

BRANDING POSITIONING AND REPOSITIONING,

STRATEGIC BRAND MANAGEMENT PROCESS: SUSTAINING A BRAND LONG- TERM BRANDING AT
DIFFERENT STAFES OF MARKET- EVOLUTION — THE SCOPE FOR BRANDING, THE ROLE OF BRANDING
AND BRANDING STRATEGIES NEEDED AT DIFFERENT STAGES IN THE EVOLUTION OF THE MARKETS,
BRAND ARCHITECTURE: HANDLING A LARGE PORTFOLIO, MULTI —BRAND PORTFOLIO BRAND
HEIRARCHY, REVITALIZING BRANDS; RE-LAUNCH, REJUVENATION, WHEN BRAND IS DYING OR
STAGNATING OR WHEN THE MARKET IS DYING OR STAGNATING

CREATING STRONG BRANDS THROUGH ELEMENTS OF MARKETING MIX.
MANAGING BRAND EXTENSIONS

MANAGING BRAND EQUITY: WHAT IT MEANS ;HOW TO BUILD IT : CHOOSING BRAND ELEMENTS TO
BUILD BRAND EQUITY- COUSTOMER BASED BRAND EQUITY —UNDERSTANDING AND MEASURING
BRAND EQUITY USING AAKER, KELLER, KAPFERER, YOUNG AND RUBICUM, INTERBRAND
METHODOLOGIES (METHODS OF BRAND VALUATION): MONITORING BRANDS, SOURCES OF BRAND
EQUITY ( BRANDS, AWARENESS BRAND PERSONALITY BRAND LOYALTY PERCEIVED QUALITY, BRAND
ASSOCIATIONS) THE BRAND REPORT CARD.

MANAGING BRANS ACROSS GEOGRAPHICAL BOUNDARIES

SPECIAL BRANDING CATEGORIES: SERVICE BRANDS, PRIVATE LABELS, INDUSTRIAL BRANDS, LUXURY
BRANDS, HERITAGE BRANDS, INTERNET BRANDS, TIM (TOP OF MIND RECALL) BRANDS.




DATABASE MANAGEMENT SYSTEM

OBJECTIVE:

THE COURSE AIMS TO PROVIDE THE BASIC KNOWLEDGE OF CONCEPTS, DESIGN AND
IMPLEMENTATION ISSUES IN DATABASE SYSTEMS. IT PROVIDES CONCEPTS OF CLIENT SERVER
ARCHITECTURE AND INTRODUCES ADVANCED TOPICS IN DATABASE SYSTEMS, SECURITY7 AND
ADMINISTRATION. IT TAKE ORACLE OR MICROSOFT RDBMS SOFTWARE TO EXPLAIN THE CONCEPTS.

DETAILED SYLLABUS

FILE SYSTEMS AND DATABASE: INTRODUCING THE DATABASE — FILES AND FILE SYSTEMS -
DATABASE SYSTEMS- INTRODUCTION TO DATABASE MODELS- DATABASE MODELS AND THE
INTERNET.

THE RELATIONAL DATABASE MODEL: A LOGICAL VIEW OF DATA- KEYS —INTEGRITY RULES-
RELATIONAL DATABASE OPERATORS — RELATIONALSHIPS WITHIN THE RELATIONAL DATABASE -
DATA REDUNDANCY —INDEXES.

ENTITY RELATIONSHIP MODELING: BASIC MODELING CONCEPTS -DEGREES OF DATA
ABSTRACTION-ENTITY RELATIONSHIP MODEL- CONVERTING AN E-R MODEL INTO A DATABASE
STRUCTURE.

NORMALIZATION: DATABASE TABLES AND NORMALIZATION —NORMALIZATION AND DATABASE
DESIGN- HIGHER LEVEL NORMAL FORMS- DEMORALIZATION.

STRUCTURED QUERY LANGUAGE: SELECT STATEMENT —DISTINCT CLAUSE- HANDLING OF NULL
VALUES- ORDER BY CLAUSE- WHERE CLAUSE RELATIONAL OPERATORS- LOGICAL OPERATORS (AND,
OR, NOT) SQL OPERATORS (BETWEEN , AND , IN LIKE)-NUMERIC FUNCTIONS— STRING FUNCTION -
DATE FUNCTIONS — CONVERSION FUNCTION- GROUP BY CLAUSE — GROUP FUNCTIONS- HAVING
CLAUSE, JOINING TABLES- SET OPERATORS (UNION, INTERSECTION, MINUS) —=SUB QUERIES.

DDL: CREATE TABLE — INTEGRITY CONSTRAINTS- ALTER TABLE —DROP TABLE-DML; INSERT ROWS-
UPDATE EXISTING ROWS — DELETE ROWS

TRANSACTION MANGEMENT AND CONCURRENCY CONTROL: WHAT IS A TRANSACTION -
PROPERTIES- TRANSACTION MANAGEMENT WITH SQL- COMMIT-SAVEPOINT- ROLLBACK,
CONCURRENCY CONTROL- LOCKS- DATABASE LEVEL- TABLE LEVEL-PAGE LEVEL-FIELD LEVEL-
DATABASE RECOVERY MANAGEMENT.

DISTRIBUTED DATABASE MANAGEMENT SYSTEMS: EVOLUTION —DISTRIBUTED PROCESSING AND
DISTRIBUTED DATABASES- DISTRIBUTED DATABASE MANAGEMENT SYSTEMS —RDBMS
COMPONENTS- LEVELS OF DATA AND PROCESS DISTRIBUTION.




CLIENT SERVER SYSTEMS: CLIENT /SERVER SYSTEMS- NEED - EVOLUTION - MANAGERIAL
EXPECTATIONS- CLIENT / SERVER ARCHITECTURE- CLIENT / SERVER DATABASE — CLIENT /SERVER
ARCHITECTURE STYLES- CLIENT / SERVER IMPLEMENTATION ISSUES — BACKEND DATABASE
CONNECTION TO FRONT END APPLICATION LIKE VISUAL BASIC.

OBJECT ORIENTED DATABASES: OBJECT ORIENTED CONCEPTS- FEATURES OF AN OBJECT ORIENTED
DBMS —HOW OBIJECT ORIENTATION AFFECTS DATABASE DESIGN —ADVANTAGE AND DISADVANTAGE
OF OODBMS.

WEB BASED DATABASE: - TWO- TIER ARCHITECTURE VS. THREE —TIER ARCHITECTURE -ADVANTAGES
AND DISADVANTAGES THE WEB AS A DATABASE PLATFORM- APPROACHES FOR INTEGRATING
DATABASES INTO THE WEB ENVIRONMENTS — EFFECT OF HTTP AND XML ON WEB — DBMS
INTEGRATION.




SYSTEM ANALYSIS AND DESIGN

OBJECTIVE

THIS COURSE AIMS AT GIVING NECESSARY INSIGHTS INTO BUSINESS PROCESS ANALYSIS, PROCESS
DESIGN ,PROCESS IMPROVEMENTS AND IMPLEMENTATION OF BUSINESS APPLICATIONS.

DETAILED SYLLABUS

OVERVIEW OF INFORMATION SYSTEM DEVELOPMENT: NEED & SCOPE OF SAD, COMPUTER
SYSTEM CONCEPTS BUSINESS SYSTEM CONCEPTS INFORMATION SYSTEMS, USERS SYSTEM
DEVELOPMENT STRATEGIES- SDLC, STRUCTURED ANALYSIS, PROTOTYPE.

TOOLS FOR SYSTEMS DEVELOPMENT-

MANAGING BUSINESS APPLICATION DEVELOPMENT: PROJECT INITIATION- PROJECT PROPOSALS —
SOURCES, REVIEW AND SELECTION. METHODS OF PROJECT REVIEW AND SELECTION- PRELIMINARY
INVESTIGATION

REQUIREMENT ANALYSIS: WHAT IS REQUIREMENT DETERMINATION AND ANALYSIS, FACT FINDING
TECHNIQUES - INTERVIEW, QUESTIONNAIRES RECORD REVIEW, OBSERVATION TOOLS FOR
DOCUMENTATION PROCEDURES AND DECISIONS —DECISION TREES, DECISION TABLES, STRUCTURED
ENGLISH.SRS AS A TO BE PROCESS.

STRUCTURED ANALYSIS: CONCEPT AND COMPONENTS —DATA FLOW ANALYSIS- DATAFLOW
STRATEGY-DFDS. DFD DEVELOPMENT AND ADVANTAGES-DATA DICTIONARY — DATA ELEMENTS,
DOCUMENTING DATA FLOWS, STORES AND ENTITIES- CONTENTS OF DATA DICTIONARY -
RECORDING OF DATA DESCRIPTIONS.

PROTOTYPING: PURPOSE- RATIONAL —STEPS IN PROTOTYPE METHODS —USES- TOOLS- STRATEGIES.

SYSTEM DESIGN: OBJECTIVES OF DESIGN — DESIGN SPECIFICATION AND FEATURES

OUTPUT DESIGN: OBJECTIVE —KEY OUTPUT QUESTIONS, DESIGN OF PRINTED & DISPLAY OUTPUT &
BEST PRACTICES.

INPUT DESIGN : OBJECTIVES- DESIGN OF SOURCE DOCUMENT & BEST PRACTICES.

TESTING: TESTING REQUIREMENTS, TYPES OF TESTING



MANAGEMENT INFORMATION SYSTEM

UNITI

INTRODUCTION: CONCEPT OF DATA AND INFORMATION, INFORMATION SYSTEMS, CLASSIFICATION,
OPERATIONS SUPPORT SYSTEM

(0SS), MANAGEMENT SUPPORT SYSTEM (MSS), TRANSACTION PROCESSING SYSTEM(TPS), PROCESS
CONTROL

SYSTEM(PCS), ENTERPRISE COLLABORATION SYSTEM(ECS), MANAGEMENT INFORMATION
SYSTEM(MIS), DECISION

SUPPORT SYSTEM(DSS), ARTIFICIAL INTELLIGENCE(AI) , APPLICATIONS OF ARTIFICIAL INTELLIGENCE :
NEURAL NETWORKS, FUZZY

LOGICAL CONTROL SYSTEM, VIRTUAL REALITY, EXPERT SYSTEM(ES), EXECUTIVE INFORMATION
SYSTEMI(EIS), CROSS

FUNCTIONAL INFORMATION SYSTEMS

UNIT I

ROLE OF MIS: STRATEGIC ADVANTAGE WITH MIS, COMPETITIVE STRATEGY CONCEPT, THE VALUE
CHAIN AND STRATEGIC IS,

USING IT FOR STRATEGIC ADVANTAGE: BUSINESS PROCESS RE-ENGINEERING, CREATING A VIRTUAL
COMPANY, IMPROVING

BUSINESS QUALITY: TOTAL QUALITY MANAGEMENT, BECOMING AN AGILE COMPANY, BUILDING A
KNOWLEDGE CREATING

COMPANY

UNIT Il

DEVELOPING MIS SYSTEMS: SYSTEM DEVELOPMENT LIFE CYCLE, INVESTIGATION PHASE,
PROTOTYPING, FEASIBILITY

ANALYSIS, SYSTEM ANALYSIS (DFD AND ER DIAGRAM), SYSTEM DESIGN, IMPLEMENTING BUSINESS
SYSTEMS, TESTING,

DOCUMENTING, TRAINING, CONVERSION AND MAINTENANCE

UNIT IV

APPLICATIONS: ENTERPRISE RESOURCE PLANNING (ERP), CUSTOMER RELATIONSHIP MANAGEMENT
(CRM), SECURITY AND

ETHICAL CHALLENGES OF IT, ETHICAL RESPONSIBILITY - BUSINESS ETHICS, TECHNOLOGY ETHICS;
CYBER CRIME AND PRIVACY

ISSUES.



Course

Session 1

Learning

Outcomes

Session 2

Learning

Outcomes

Session 3

Learning

Outcomes

Session 4

Learning

Qutcomes

Session 5

SEMESTER IV

Entrepreneurship

Entrepreneurship Development Program
Overview of Entrepreneurship Development Program.

e What are the benefits of becoming Entrepreneur
e What is entrepreneurship
e What does Entrepreneurship require of individuals.

. After going through the session, the students should
understand -

Understand clearly the importance of Entrepreneurship.
What benefits the students have becoming a successful Entrepreneur.
Vision formulation

To prepare the sketch of what the students wants to achieve.

. After going through the session, the students should clearly visualize
what he wants to accomplish over the period of Time.

Understand the opportunity

Evaluate the opportunity prevailing in today’s scenario.
What could be the best way to utilize the present opportunity.

. After going through the session, the students should clearly
understand the opportunity prevailing in the field he/ she wants to
pursue.

Competition

Evaluate today’s Competition.

. After going through the session, the students should clearly
understand the competition prevailing in the today and what measure
one needs to take to overcome the Competition.

Building a successful venture.



Learning

Outcomes

Session 6

Learning

Outcomes

Session 7

Learning

QOutcomes

Session 8

Learning
Outcomes

Session 9

Learning

Qutcomes

The Successful formula.
Teamwork

: After going through the session, the students should put the plans in a
paper.

Strategy

Fundamental issues

. After going through the session, the students should have prepared
the strategy on implement his/her plans.

Prepare a business plan.

Why write a business plan
Write Business Plan
Success Factors.

. After going through the session, the students should have prepared
the business plan.

Recourse allocation.
Prepare the list of the requirement of various resource.

Identify and allocate.

. After going through the session, the students should have prepared
the resource plan.

Preparation of the presentation of the Business Plan.
Prepare the presentation of the Business Plan.

. After going through the session, the students should have prepared
the presentation of the business plan which is implementable.



BUSINESS STRATEGY-II

Objective

The objective of this course is to familiarize students with contemporary thought and practices in
strategy implementation as well as other advanced issues in Business strategy.

Detailed Syllabus

Implementation of Strategy: Organizing for success- structural types- simple structure, functional

structure, multidivisional structure, holding company structure, matrix structure, team based
structure, project based structure, intermediate structure.

Processes- direct supervision, planning and control systems, performance targets, market
mechanism, social cultural processes. Relationships and boundaries- centralization vs devolution-
boundaries- networks.

McKinney 7s framework- reengineering, reverse engineering, quality as a strategy.

Internal development- mergers and acquisitions —joint developments and strategic alliances, success
criteria — suitability, acceptability, feasibility.

Corporate Restructuring & Turnaround Management: Why Restructuring, Forms of Corporate

restructuring- Business, Financial and Organization Restructuring, Restructuring outcomes,
Numerator and Denominator Management as expressed by Hamel & Prahalad.

Turn Around Management Strategies:

Managing Strategic Change:

Diagnosing the change situation- types of strategic change — importance of context — organizational
culture as context- force field analysis.

Change management —styles and roles- styles of managing change- roles in managing change.

Levers for managing strategic change — structure and control systems — organizational routines —
symbolic process — power and political processes- communicating change- change tactics.

Competing for the Future: Alternative view of competitive strategy- Beyond reengineering and

restructuring views of Goshal- Sweet & Sour- Present and Future competition —strategy as stretch
and leverage — concept of strategic Intent- Views of Hamel & Prahalad Vs Tarun Khanna & Krishna
Palepu.

Contemporary Concepts: Balanced Scorecard; Managing Global Strategy; blue ocean strategy; CSR

as a strategy; Business Model Innovation ; Competitive innovation; Scenario Planning; Value Capture
Vs value creation; Strategic Leadership ; Quality as the differentiator Targeting the bottom of the
pyramid; strategy mapping.



SALES AND DISTRIBUTION MANAGEMENT

Objective

To make the student aware of issues related to sales force management focusing on “selling” as a
tool of Marketing communication. The study of Channel Management offers an appreciation of
logistics of information and goods, and exposes students to the types of systems required to
optimize organizational efficiency through this function.

Detailed Syllabus

Role of Salesperson: Responsibility-Cross functional linkages- lifetime customer concept —
management of accounts receivables.

Selling Skills: Value Proposition- customer value creation- lifetime customer value creation —
Lifetime customer Value Creation- personal selling A promotion Mix Element —Buyer- Seller Dyads —
Diversity of Personal selling situations — Theories of selling- prospecting — sales resistance- closing
sales- key accounts management.

Sales Organization: Setting up a sales organization- basic types of sales organization structures

including outsourced sales force- Inter departmental relations and structures- coordination of
personal selling with other departments.

Sales Force Management: Estimation of Sales force- Workload, Breakdown and Incremental analysis

recruitment and selection of sales personnel- planning and conduct of sales training programs-
motivating and compensating sales personnel — compensation systems- incentive plans —
disincentive — benefits- performances appraisals- evaluation- criteria for evaluation

Distribution: Introduction to marketing channels — structure functions and flows- channel
participants — type and number of intermediaries.

Management of marketing channels: Selecting a channel — channel design- vertical and horizontal

marketing systems — channel evaluation —channel profitability analysis- ROI- channel co-operation
with conflict and competition, marketing channels

Wholesalers: Classification — Functions — Key Tasks —Limitations Distributors / Dealers / Stockiest-
Trends

Rural Distribution: Introduction to Rural markets — Features (extend above concepts to rural

markets).

Retailing: Nature and Importance — Types of retailing — The retail organization — commodities
retailing vs. brand retailing-Non- store retailing & e-retailing.



Market Logistics: Meaning and scope — outbound logistics — transportation including- multi —-model

system- warehousing —freights- CFSs — 3 PL and 4 PL providers- reverse logistics — Technology in
logistics —recent trends.

INTEGRATED MARKETING COMMUNICATION

Objective

i)- To enable students to build a sound theoretical and practical understanding of the formulation of
promotional strategy and the management of the marketing communication process.

ii) - To develop an understanding of the economic and creative justifications for marketing
communications and

iii) - To be sensitive to legal and ethical considerations in the formulation and the implementation of
marketing communication strategy.

Detailed Syllabus

Introduction to Integrated Marketing Communication: The Promotional — Mix, Role of Marketing
Communications in Marketing, Evolution and Importance of Integrated Marketing Communication,
Economic and Creative Justification of marketing communications.

Developing a Theoretical understanding of Marketing Communications : The communication
Process, Behavioral Aspects of Marketing Communications, Consumer response to persuasive

communications- Different models like response Hierarchy Models ,FCB planning Model, Cognitive
processing Models, Influence of source message and channel factors on communication.

Planning and organizing the Integrated Marketing Communications Processes: Concepts of STP,

Identification of the target audience, Establishment of marketing communications objectives,
setting marketing communication Budget, organizing for marketing communications: Role of Ad
agencies and other marketing communication organizations, Client Agency relationship.

Media Issues: Print Media, Broadcast Media, Display Media, Internat and Interactive Media, Support
Media, Media Planning and strategy- Media Plan, media objectives, developing Implementing and
evaluating media strategies.

Message Strategy: Creativity, The Creative process Creative strategy development-copy platform,

the big idea, creative strategy Implementation and Evaluation

Other elements in Marketing Communication Strategy: Below —the —line communications sales

Promotion, public relation, event management, publicity, corporate advertising direct marketing,
personal selling.



Monitoring Evaluation and control of Integrated Marketing Communications strategy: To measure
or not to measure, measurement process for advertising, measuring the effectiveness of other

marketing communication elements.

International Marketing Communication: Role of international marketing communication in
international marketing, cultural and other defenses, Global vs. localized marketing
communications, organizing for international marketing communication.

Wider issues in Integrated Marketing communications: Regulation of advertising and promotion-
self and state regulation, social ethical and economic aspects of marketing communication




STRATEGIC BRAND MANGEMENT

Objective: this course provides students the insight the process involved in branding decisions and
strategies for growth of brands.

e INTORDUCTION: BRAND AND BRAND MANAGEMENT,

e BASIC CONCEPT OF STRATEGIC MANAGEMENT

e BUSINESS POLICY

e ROLE OF STRATEGIC BRAND MANAGEMENT IN MKTG

e ROLE OF STRATEGIC BRAND MANAGEMENT IN HR

e ROLE OF STRATEGIC BRAND MANAGEMENT IN IT

e ROLE OF STRATEGIC BRAND MANAGEMENT IN FINANCE

e ROLE OF STRATEGIC BRAND MANAGEMENT IN GLOBAL COMPETITIVENESS
e BRANDING CHALLENGES AND OPPORTUNITIES

e THE STRATEGIC BRAND MANAGEMENT PROCESS

e BRAND EQUITY CONCEPTS

e DESIGNING MARKETING PROGRAMS TO BUILD BRAND EQUITY
e BRAND ARCHITECTURE

e HANDLING A LARGE PRODUCT PORTFOLIO

e |IDENTIFY & ESTABLISHING BRAND POSITIONING AND VALUES

e MEASURING & INTERPRETING BRAND PERFORMANCE
e CAPTURING CUSTOMER MINDSET

e CAPTURING MARKET PERFORMANCE

e BRAND EXTENSION

e DECLINING, AGING AND REVITALIZING OF BRANDS
e MANAGING BRANDS OVER GEOGRIPHICAL BOUNDARIES & MARKET SEGMENTATION
e FINANCIAL EVALUATION AND ACCOUNTING OF BRANDS



RETAIL MARKETING

Objective: This course aims to make students learn the intricacies of formulating and
implementing retail strategies and the retail mix taking into account, the logistics and supply of
goods and services.

Retailing : definition and scope and functions of retailing
e Factors behind the change of Indian retailing industry and economic growth.
e Retailer’s role in distribution channels.

e Benefits of retailing

e Retailing environment --------- the legal environment

e Retailing environments -------- the economic environment.

e Retailing environments -------- the Competitive environment
e Retailing environments -------- the technological environment
e Retailing environments -------- the Global environment

e Indian experience in retailing current government policy

e Building and Sustaining Relationship.

e Strategic Planning

e Development and Control

e Focusing on Consumer

e Mapping the Society

e Learning attitude

e Motivation

e Perception

e Theories of institutional change

e Classification of retailers ----store base retailers

e C(lassification of retailers ------- by price

e C(lassification of retailer by product line ----by verticals

e Non based store retailers

e Understanding the retail costumers ----- the market and the structure of buying population
e Population analysis ----demographic analysis durables

e Non durables product availability.

e Consumer requirement life styles ----- life cycle

e Definition of retail marketing strategy

e Strategic planning ----assessing the firms situation----SWOT analysis
e Financial strategy -------- strategic profit model

e Operational financial efficiency.

e Retail audit

e Store location and site evaluation

e Importance of Location Decisions

e Retailing Strategy and locations characteristics used in location analysis



Defining the trade area ------ Infrastructure site evaluation and selection

Types of location ------ plan shopping centers.

Setting financial objectives ----- putting profits and sales and turn over together .
Measuring inventory turnover and sales forecasting ------ Assortment planning process .
Mall introduction ------ new mall breed life style centers

Market scenario

Risk and Reward

Leasing and administration



COMPENSATION AND REWARD MANAGEMENT

COURSE OBJECTIVE

TO MAKE THE BUDDING HR PROFESSIONAL UNDERSTAND THE NUANCES OF THE CRUCIAL ISSUE OF
COMPENSATION AND REWARD MANAGEMENT UNDER THE COMPANY POLICY AND LEGAL
FRAMEWORK SO AS TO RETAIN EMPLOYEE COMMITMENT.

COMPENSATION

CONCEPT, OBIJECTIVES, DIMENSIONS, ROLE AND STRUCTURE OF CONTEMPORARY MANAGERIAL
COMPENSATION. ECONOMIC AND BEHAVIORAL ISSUES IN COMPENSATION. FRAMEWORK OF
COMPENSATION POLICY. DIVERGENT PERSPECTIVES OF MANAGEMENT AND LABOUR.

COMPENSATION STRUCTURE

PAY PACKET COMPOSITION (BASIC WAGE, DA, INCENTIVE, STATUTORY BONUS, ALLOWANCES,
FRINGE BENEFITS AND SOCIAL SECURITY). MODERN TRENDS OF PAY PACKETS. JOB EVALUATION
AND INTERNAL EQUITY& ITS LINKAGE WITH WAGE. PROVISIONS AS PER WORKMEN'S
COMPENSATION ACT, 1923, MINIMUM WAGES ACT, 1948 AND PAYMENT OF WAGES ACT, 1936.

COMPENSATION STRATEGIES

ALIGNING COMPENSATION WITH CORPORATE STRATEGY. COMPETENCY BASED COMPENSATION.
COMPENSATION AND PERFORMANCE EXPECTATIONS. BASIC PRINCIPLES GOVERNING SUCCESSFUL
COMPENSATION STRATEGY. COMPENSATION AS RETENTION STRATEGY.

REWARD BASED COMPENSATION MANAGEMENT

INTRODUCTION, FORMS AND CHOICE OF PERFORMANCE LINKED REWARD SYSTEM. STOCK
OPTIONS. ALLOWANCES AND BENEFITS. BENEFIT OPTIONS; LEGALLY REQUIRED BENEFITS,
RETIREMENT AND SAVING PLAN PAYMENTS. FUTURE TRENDS IN COMPENSATION AND REWARD
MANAGEMENT.



MANAGING ACRSOSS CULTURES

COURSE OBJECTIVE

THE COURSE WILL EXAMINE TOPICS FROM AN INTERNATIONAL AND CROSS- CULTURAL
PERSPECTIVE. IT WILL FOCUS ON CULTURE AND ITS INFLUENCE ON THE MANAGEMENT OF
INTERNATIONAL ORGANIZATIONS & ON CROSS-CULTURAL ASPECTS SUCH AS COMMUNICATION,
NEGOTIATIONS AND INTERNATIONAL HUMAN RESOURCES.

CONTENT

INTRODUCTION: CONCEPT OF CULTURE FOR A BUSINESS CONTEXT; BRIEF WRAP UP OF
ORGANIZATIONAL CULTURE & ITS DIMENSIONS; CULTURAL BACKGROUND OF BUSINESS STAKE-
HOLDERS. CORPORATE CULTURE: THE NATURE OF ORGANIZATIONAL CULTURES DIAGNOSING THE
AS-IS CONDITION; DESIGNING THE STRATEGY FOR A CULTURE CHANGE BUILDING; SUCCESSFUL
IMPLEMENTATION OF CULTURE CHANGE PHASE; MEASUREMENT OF ONGOING IMPROVEMENT

CULTURE AND GLOBAL MANAGEMENT: GLOBAL BUSINESS SCENARIO AND ROLE OF CULTURE- A
FRAME WORK FOR ANALYSIS; ELEMENTS & PROCESSES OF COMMUNICATION ACROSS CULTURES;
COMMUNICATION STRATEGY FOR/ OF AN INDIAN MNC AND FOREIGN MNC [WITH 3 ILLUSTRATIONS
ON EACH DRAWING FROM DIFFERENT GEO ECONOMIC AND SOCIAL CONTEXTS] & HIGH
PERFORMANCE WINNING TEAMS AND CULTURES; CULTURE IMPLICATIONS FOR TEAM BUILDING

CROSS CULTURE — NEGOTIATION & DECISION MAKING: PROCESS OF NEGOTIATION AND NEEDED
SKILLS & KNOWLEDGE BASE. INTERNATIONAL AND GLOBAL BUSINESS OPERATIONS- STRATEGY
FORMULATION & IMPLEMENTATION; ALIGNING STRATEGY, STRUCTURE & CULTURE IN AN
ORGANIZATIONAL CONTEXT.

GLOBAL HUMAN RESOURCES MANAGEMENT-. STAFFING AND TRAINING FOR GLOBAL
OPERATIONS. DEVELOPING A GLOBAL MANAGEMENT CADRE. MOTIVATING AND LEADING;
DEVELOPING THE VALUES AND BEHAVIORS NECESSARY TO BUILD HIGH-PERFORMANCE
ORGANIZATION PERSONNEL.



Occupational Testing and Mapping

Course Objective :

This course aims to provide an understanding about the scientific approach to occupational testing
and measurement and develop their abilities to effectively carry out assessment in the area of HRM

Contents :

Introduction to Occupational testing : relevance of assessment in HRM : the basics of occupational

measurement , requirements of effective occupational measure, tools and techniques of employee
assessment

Psychometric Testing : principles of psychological testing , process of test construction , nature and

use of psychometric test, classification of psychometric tests , limitations of psychological testing .

Measurement of Psychological Traits :attitude measurement : industrial morale , job satisfaction

,motivation ; ability testing: bloom taxonomy dealing with six major categories in the cognitive
domain, intelligence and aptitude measurement ; personality testing : self — report inventories ,
performance or situational tests , projective techniques ;Measurement and counter- productive
work behaviors : absenteeism , job turnover, stress , fatigue and monotony.

Use of interview technique, applications, background and reference checks in assessment

:conducting effective selection interviews , types of interviews ,interview problem and solutions ,
screening of job application and resumes , background investigation and reference checks

Competency mapping :concepts and definition of competency ; types of competencies , competency

based HR systems , how competencies relate to career development and organizational goals .

Methodology of competency mapping : competency model development ,competency models

,people capability maturity model ,developing competency framework , competency profiling ,
competency mapping tools , use of psychological testing in competency mapping , competency
based interviewing , assessment of competencies through 360 degree feedback.

Measuring Performance : background and approaches to performance assessment , competency

based performance assessment , diagnosing reasons for performance problems , designing an
effective performance management systems, sources of errors inperformance measurement.

Assessment and Development Centre : concepts , importance and uses of assessments centres in

selecting employees , identifying potential ,measuring development needs , succession planning ,
difference between assessment and development centre. Concepts of competence , competency
approach to development , assessment centre approach to competence building , designing the
assessment centre , assessment centre assignments : management games, in basket exercises , role
plays , written exercises, job simulations , individual presentations , psychometric tests, interviews ;
documentation in atypical assessment centre; preparation of assessment center report.



QUANTITATIVE HUMAN RESOURCE MANAGEMENT

Objective

This course focuses on the statistical techniques and data analysis methods appropriate for
guantitative human resource management research projects. Students learn the importance of
reliability, validity and accurate measurement, and how to conduct reliable and valid research
projects vis-a-vis calculating the costs of various HR process.

Detailed Syllabus

Principles of HR research and quantitative HRM- Defining HR research and Quantitative HRM-
significance and relevance. Types of HR research. Advantages of measuring HRM. Consequences of
not measuring HRM, Common problems with metrics, using statistical tests in HR research,
sampling.

Tools, Techniques and Non- Parametric tests in HR Research- types of quantitative research, data
types and preparation for analysis hypotheses formulation, common and uncommon data collection
methods, non parametric tests for related and independent samples. Multivariate data analysis and
Meta analysis.

Staffing metrics- Why managers need to pay attention to recruitment? What are the expections
from recruitment from organizational / managerial perspective? Recruiting tools and practices —a
quick audit, How and when to measure the quality of hire, measuring the quality of applicant’s
.measuring the costs of hiring. Attrition metrics- techniques used to calculate attrition, manpower
planning metrics- push model (markov) and pull model (renewal models), quantitative tools for
forecasting manpower requirements.

Development metrics- Training ROI, measuring employee satisfaction, attitude measurement and
survey, training evaluation models, tracking the value of career management, measurement ,
performance metrics, performance matrix- shingo prize model, EFQM , and Bald ridge criteria
calculation 6-sigma, assessing the training organization , customer focused metrics, BSC, HR
scorecard, performance measurement using ranking and rating systems , scales for evaluation of
performance HR’s role in value chain, HR Accounting.

Compensation metrics- connecting it to revenues and expenses, calculating various wage / salary
related measures. Variable pay systems, types of executive compensation, quantitative application
in compensation — percentiles, cost-benefit analysis, and coma-Employee benefits, calculation of
incentives, measuring the impact of weak incentives.

Trends in quantitative HRM- Development of HR dashboard, HR index, internal improvement
monitors and smoke detectors, using factor analysis in HR research — problems, HR audit research,
Organization Health survey.



FINANCIAL RISK MANAGEMENT

Objective

The course is designed to give students a working knowledge of derivative securities and their
applications in hedging. The emphasis is on exploring the properties of options, futures and swaps
as derivatives and on providing s a framework for their valuation.

Detailed Syllabus

Introduction to Risk Management: Elements of uncertainty, sources of risk, Types of risk,
Implications of various risks for firm and limitations of risk management

Corporate Risk Management: Total risk and expected cash flows, evolution of risk management.
Approaches to risk management, risk management process ,tools- Hedging, forwards and futures
options and swaps and Hybrids; risk management guidelines, and risk management in practice.

Introduction to derivatives: Historical perspective exchanges the mechanics of derivative markets,
the role of clearing houses, market players and trading techniques.

Futures: The fundamentals of futures contract; overview, Types of futures, mechanics of future
trading, Major characteristics, exchange organization, trading process, price quotations, hedging and
speculation with commodity futures, interest rate futures, currency futures and stock index futures.
Optimal hedge ratio, pricing of index futures contracts, stock index arbitrage, applications of index
futures and beta management.

Options: Overview, Generic options ,factors affecting option prices, types of options; interest rate
options, currency options models , options on futures contracts and exotic options; elementary
inventory strategies , complex investment strategies, covered call writing, protective put, straddles
and strangles, spreads, evaluation of option based investment strategies . Risk associated with
options, options sensitivities.

Swaps: - Evolution of swap market swap terminology and structures of standard coupon and
currency swaps; Types of swaps, mechanics of swap transactions, valuation and application of
swaps.

Credit Derivatives: Evolution need for credit derivatives, types- credit default based, repackaged
notes, total return swaps, and risks involved.



Weather Derivatives: Concept, application in real life and recent development.

Value at Risk: Concept and applications, JP Morgan’s Risk Metrics Methodology for measuring
market risk, computing value at risk for forex common shares / stocks /fixed income securities etc-
estimating value at risk in ALM.

Current Developments

A note on investment strategies involving options
A note on the financial evaluation of projects

A note on financial ratio analysis.

A note on interest rate futures cases.



BANKING SERVICES OPERATIONS

Objective:

The focus of the course is directed towards the various operation performed in banks and
the different ways of managing risk faced by banks.

Detailed Syllabus

Introduction to Banking Operations: The changing nature of banking operations, importance
of customer relationship management in banks, role of technology in banking Operations.

Services Design and delivery Strategies in Banks: Products and services offered by banks,
response of banks with newer services and delivery mechanism & delivery strategies in a
bank, implications of service intangibility.

Introduction to Electronic Banking: Role of technology, significance of computerization in
banks, Finance portals for the banking industry, Multi-Channel operations (remote banking),
the regulatory framework. electronic banking, market assessment, e-banking: An
introduction, internet: e-commerce, e-banking, e-banking in India, internet banking strategy,
risks in e-banking , the branch renaissance, the migration to an online environment,
customer relationship through portals, the digital age of banking, core banking solution,
universal banking etc.

Security Considerations in e-banking: The need for security , sources and types of risks ,
causes of risks , control measures at system level and network level, disaster recovery and
contingency plans, legal aspects and framework , security policy.

Facilities Management: Payment and settlement systems in India and abroad, RTGS and
clearing house: Emerging (US & Europe-CHIPS, CHAPS, Fed Wire , TARGET &CIPA etc)Clearing
House : MANUAL, MICR, High value & national clearing , clearing corporation of India Itd,
Etc., Emerging new system :ECS( Debit &credit)EFT, MEFT, RTGS: LERM , Remittances
through non-banking channels, etc. Remittance channels: INFINET, BANKNET, SWIFT etc. Risk
factors for Payments systems, international standards on payment systems, Role and
concern of central bank and participants, Cost reduction Exercise.

Service Quality Metrics: Core factors, customer relationship management, technical quality
and functional quality, role and process capability for managing services, managing service
delivery, ISO 9000 Certification in banking services.



Improving Quality and productivity: Banking services: technical quality and functional
quality , determining what satisfies the customer, customers perception of banking services ,
guality, devising quantitative determinants, Non-quantitative determinants,

quality by design: formulating a suitable standard , quality assurance, managing services
delivery, improving productivity and performance, importance of six sigma to banks, Six
Sigma in banks, steps for improving quality of services.

Operational controls: Banking regulations and Supervision, maintenance of documents and
records, adequate information storage and retrieval mechanism, maintenance of CRAR,
Reporting, asset-liability management system, organizational structure, audit and vigilance.

Introduction to risk management: what risk is all about, basic purpose of risk management
in banks, the process of risk management, different types of risks in banks, Overview of
enterprise-wide risk management in banks?

The new Basel accord-implication for banks: An overview, Basel Il framework, the three
Pillar architecture, organizations affected by BASE II, impact of Basel II.

Risk Management Strategies: operational risk management strategies at banks, financial risk
management strategies, systemic risk management strategies, risk limitation, management
of IT implementation risks.

Operational risk management: Operational risk and its Evolution, major sources of
operational risk in banks, measurement of operational risk, management of operational risk.



Project Appraisal and financing

Project Management -—Nature, Scope, Process Elements, significance and
Emergence of Projects, Project Planning, Developing Project Models through
Simulation.

Location of Project Site, Working Conditions Development, Plans of the Government
and the Local Bodies, Elements and Factors Affecting Locational Decisions, Analysis
of Infrastructure, labour, Raw Material, Transport and Other factors.

Selection of the Product or Service, Market Research, Product Appraisal, Product
Design, Factors Affecting the Selection Decision, Packaging and other
Considerations, Choice of Technology, Choice of Process,

Feasibility, Effects on Environment, Pollution Control, Government and Local Bodies
Regulations, Economic analysis of the Projects, Regional and Social Implications.

Project Financing, Sources of finance, Raising Capital from Market, Financial
Institutions, Raising Foreign Exchange, Government Regulations, Cost of Capital,
Cost Benefit Analysis, Cash flow Analysis,

Project Scheduling, PERT/CPM, Monitoring and Contract Management, Project
Appraisal, Contract Project Review.



MERGERS, ACQUISITIONS & CORPORATE RESTURCTURING

Objectives: Liberalized economy has generated many opportunities of combining businesses to
create wealth. The fundamental aim of the course is to prepare students to take advantage of the
current scenario and understand how mergers, acquisition and corporate restructuring is

implemented.

Detail Course:

Legal Aspects of Mergers

Amalgamation and, Acquisition/Labour, Provisions of Companies Act, Regulation by SEBI, Takeover
Code: Scheme of Amalgamation, Approval from Court, Corporate Governance and its current

scenario, Acquisition Process

Valuation of a Business
Methods of Valuation — Cashflow Basis, Earning Potential Basis, Growth Rate, Market Price etc.

Motives for Merger; Financial Evaluation, Types of Mergers.

Computation of Impact on EPS
Market Price, Determination of Exchange Ratio, Impact of Variation in Growth of the Firms, MBO,

LBO, Boot Strapping; Financing of Merger.

Defence Against Hostile Takeover (12 Hrs)
Poisson Pill, Bear Hug, Greenmail, Pacman. Post Merger H.R. and Cultural Issues. Criteria for

Negotiating for Friendly Takeover.



OBJECT ORIENTED ANALYSIS AND DESIGN

This course is designed for students to analyze and design a problem domain in terms of objects
by introducing and clarifying the fundamental ideas and basic concepts associated with object
orientation. Object Oriented Analysis and Design (OOAD) method creates a set of models of a
software system using UML to implement the identified requirements. This course strongly
focus on helping the learner master OOAD through case studies that demonstrate key OO
principles and

Patterns, while also applying the UML.

PEDAGOGICAL FRAMEWORK
4EA T AET DPAAACI CEAAIT EOAI AxT OE 1T £ OEA AT OOOA /
lectures, and case studies to create an environment for the learner to learn through activities.

OUTLINE OF THE SYLLABUS

Topic Minimum

FObject Oriented Concepts

FObject Oriented Analysis and Modelling
ESoftware Development Process

ECreating Use Case Diagrams

Eldentifying Classes ,Packages and drawing Class diagrams,Object Diagrams and Composite
Structure Diagrams

FObject Oriented Design and Modelling using UML
EWorking with State diagrams

EDiscovering Object Interactions

EWorking with Activity Diagrams

FComponent and Deployment Diagrams

FCase Studies

REQUIRED MATERIALS

Main Reading

FRef1: Systems Analysis and Design Methods by Jeffrey L. Whitten, Lonnie D. Bentey, 7th
edition, ISBN 0-07-058224-6, Tata McGraw-Hill, 2007.

FRef2: Teach Yourself UML in 24 Hours, Joseph Schmuller, 3rd Edition, ISBN 81- 297-0609-1,
Pearson Education, 2004

FRef3: http://en.wikipedia.org/wiki/Software_development_process

FRef4: http://en.wikipedia.org/wiki/Rational Unified Process

Supplementary Reading

ZRef5: UML 2 Bible , Tom Pender,Wiley Publishing,Wiley Publishing Inc, 2003

FRef6:05-, 50A0 ' OEAA6h ' OAAU "iI T AEh *Al AO 20i AA
2002.

FRef7: Visual Modeling with Rational Rose 2002 and UML By Terry Quatrani Foreword by
Grady Booch, 2002

DETAILED SYLLABUS

1. Object Oriented Concepts

1.1 Introduction

1.2 System Concepts for Object Modelling
1.2.1 Classes, Objects



1.2.2 Abstraction

1.2 3 Inheritance

1.2.4 Polymorphism

1.2.5 Encapsulation

1.2.6 Message Sending

1.2.7 Association

1.2.8 Aggregation

2. Object Oriented Analysis and Modelling Instructional Objectives
2.1 Introduction to Object Oriented Analysis

2.2 Introduction to Unified Modelling Language (UML)

3. Creating Use Case Diagrams

3.1 An Introduction to Use-Case Modelling

3.1.1 Actors

3.1.2 Use Cases

3.1.3 Use Case Relationships

3.2 The Process of Requirements Use-Case Modelling

3.2.1 Identify Business Actors

3.2.2 Identify Business Requirements Use Cases

3.2.3 Construct Use Case Model Diagram

3.2.4 Document Business requirements Use-Case Narratives

3.2.5 Use Cases and Project Management

4. Identifying Classes, Packages and drawing Class Diagrams, Object Diagrams and
Composite Structure Diagrams Instructional Objectives

4.1 Visualizing a Class

4.2 Working with Relationships

4.2.1 Associations

4.2.2 Inheritance and Generalization

4.2.3 Class Diagrams and Object Diagrams

4.2.4 Package Diagrams

4.2.5 Understanding Aggregations, Composites, Composite Structure Diagrams
4.2.6 Interfaces and Realizations

5. Object Oriented Design and Modelling using UML

5.1 Design of an Object Oriented System

5.1.1 Introduction

5.1.2 Different types of Object Classes

5.1.3 Design Relationships

5.1.4 Attribute and Method Visibility

5.1.5 Object Responsibilities

5.2 The Process of Object Oriented Design [Refl: pg. 651-666]

5.2.1 Refining the Use Case Model

5.2.2 Modelling Class Interactions, Behaviours, and States that support use
Case scenario

5.2.3 Updating the Object Model to Reflect the Implementation Environment
5.3 Object Reusability and Design Patterns

6. Working with State Diagrams

6.1 An introduction to State Diagrams

6.1.1 Adding details to States

6.1.2 Adding details to Transitions

6.1.2.1 Events



6.1.2.2 Actions

6.1.2.3 Guard Conditions

6.1.3 Substates

6.2 UML 2.0 State Diagrams

6.3 Importance of State Diagrams

7. Discovering Object Interactions

7.1 Sequence Diagrams

7.1.1 Introduction

7.1.2 Framing a Sequence Diagram in UML 2.0
7.2 Communication Diagrams

8. Working with Activity Diagrams

8.1 Modelling the Use-Case activities using Activity Diagrams
8.2 New Concepts from UML 2.0

9. Component and Deployment Diagrams
9.1 Component Diagrams

9.2 Deployment Diagrams



DATA WAREHOUSING

Objective

The objective of the course is to enable the management students Equip with the skills and
knowledge necessary for Business analysis / consultants / IT solutions marketing position in the
industry in general and IT solutions / analytics companies in specific or functional domain analytics
in specific e.g in banking / financial services or retail / hospitality etc.

Expose to any data warehousing solutions for hand on experience in building a data warehouse

Detailed Syllabus

Introduction to Data warehousing: Limitations of DBMS in specific business contexts — data
redundancy — difference between DWH and OLTP- based DBMS environments — analytical
requirements to be supported by DWH — need for multi —.dimensional modeling.

Structured Query language: SELECT statement —distinct clause —Handling of Null values- ORDER By
clause- WHERE CLAUSE- relational operators — logical operators (AND, OR,NOT) ,SQL operators
(BETWEEN- AND, IN, LIKE)- Numeric functions — Conversion functions — GROUP BY clause- Group
functions- HAVING clause, joining Tables- SET Operators (UNION, INTERSECTION , MINUS) —Sub
queries.

DDL: CREATE Table — Integrity constraints-ALTER table — DROP table-
DML: INSERT rows- UPDATE existing rows —DELETE rows.

DWH Architecture: The layered approach- benefits of layered approach — data staging — functions of

each layer.

Data Warehouse Development Process: Developing the business case for DWH- eliciting client

requirements from analyzing queries and reporting requirements —statistical methods- developing a
technical blueprint- DW development life cycle- DW development Methodologies- Big-bang Vs.
incremental. Business requirement definition- process framework.

Data Warehouse design: Defining dimensional model- need for de-normalization- identifying —facts-

in- data and dimensions- different options for dimensional modeling- star schema- snow- flake
schema-Detailed Dimensional Modeling: Granularity of facts — additive facts —FD of data- Helper
tables- Implementing M-M relationships between fact and dimension tables- dimension hierarchies-
slowly changing dimensions- rapidly changing dimensions.

Extract, Transform and Loading Process: Extract processing — interface processing —Load into

staging- Transform —Load process- post load processing —Generic warehouse population functions
change capture mechanisms: type |, type Il changes.



Meta Data Management: Meta data- categorizing —value proposition- management strategies-
Management practices- Management reference architecture.

Data Marts: What are data marts- how are they linked to DWH- Business relevance of data marts-
examples.

Testing a DW application : Testing terminologies- DW project life cycle and testing work stream

OLAP: OLAP —definition — Terminology; understanding Multidimensional data- architecture ;
Multidimensional views of relational data ; physical multidimensional databases; data explosion;
integrated relational OLAP ; data scarcity and data explosion; ROLAP, MOLAP ,HOLAP models.

Data Warehouse Application; CRM; SCM; Banking sector; Insurance sector ; Retail banking industry
case study , Hospital application.



DATA MINING

Objective

The course aims to provide

e Concepts and theories of data mining
e Data mining tasks and their utilization in few sectors like banking, healthcare etc.
e Understanding of mining complex data such as text, web and multimedia data.

Detailed Svllabus

Introduction: What is data mining zdata sources- process ztasks ztechniques- process models-
applications; data mining issues- security and society zuser interface zmethods zperformance.

Data preprocessing: Data Difficulties z Data organization zerrors- outliers z missing values z
sampling z dimension reduction.

Classification: introduction to classification- Distance based algorithms z Decision tree based
algorithms z neural network based algorithms z rule based algorithms.

Clustering: Introduction to cluster analysis- requirements of cluster analysis zTypes of data z
partitioning method- partitioning in large database- Hierarchical method- Density based
method z Grid based method- Model based method.

Association Rules: Basic terminology- Apriori algorithm- sampling algorithm portioning
algorithm z parallel and distributed algorithms- Comparing algorithms- Association rules.

Time Series Forecasting Stationary non stationary exponential smoothing z ARIMS Models- (AR
process- moving average process- ARMA Process- Box Jenkins Methodology)

Text Mining: Text mining overview- Usage of text mining z Text data bases z text
characteristics Z Text mining z process- applications z methods- information retrieval method-
information extraction method

Web Mining: Web mining overview z task and characteristics z web mining issues z web
mining software z web mining taxonomy- web content mining zweb usage mining z web
structure mining

Multimedia Data Mining : Multimedia data mining overview zZMM data types and
characterbistics z types of multimedia dat6a in mining zImage mining z sequence data mining 7
audio data mining zvideo data mining .



Programming Concepts and Languages

Detailed Syllabus Plan

Block 1 : Programming Concepts

Unit 1: Steps in Programming

Unit 2: Desirable Programme Concepts

Unit 3: Algorithm Development and Efficiency
Unit 4: Searching Techniques

Unit 5: Sorting Techniques

Block 2: Programming Tools

Unit 6: Program Flowcharts

Unit 7: Pseudo codes

Unit 8: Decision Tables

Unit 9: Structured Programming Techniques

Block 3: Programming in C

Unit 10: Basic C Syntax

Unit 11: Data Typesin C

Unit 12: Functions

Unit 13: Operators and Expressions in C
Unit 14: Control Structure in C

Unit 15: Pointers and Arrays

Block 4: Data Structures

Unit 16: Arrays

Unit 17: Lists

Unit 18: Introduction to Stacks
Unit 19: Graphs

Block 5: Programming in C++

Unit 20: Objects And Their Role In Problem Solving
Unit 21: C++ Conditions And Control Statements
Unit 22: Identifier Syntax

Unit 23: Relationship and object Composition

Unit 24: Templates & IOSTREAM



